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ANNOTATION 

 

In the qualification work, on the example of the Kalusa urban territorial 

community, analyze the mechanisms of strategic planning, monitoring the 

implementation and financing of strategies for the development of territorial 

communities. In the first chapter of the work, the theoretical and methodological 

foundations of strategic planning and financing of community development are 

explored. In the second section of the paper, strategic planning and financing of 

community development are analyzed using the example of the Kalusa urban territorial 

community. Based on the results of the analysis, the third chapter reveals the ways to 

improve the process of strategic planning of community development in Ukraine. 

Key words: strategic planning, public administration, state management 

activity, monitoring, development strategy, community. 

 

 

 

 

 

 

 

 

 

 

 

 



4 

� �%& 

�%&'#&&&&&&&&&&&&&&&&&&&&&&&&&&&&. 4 

$"���� 1. &�"$�&��"- �&"�"�"��+!� ��%��� 
%&$�&���+!"�" #��!'��!!/ &� (�!�!%'��!!/ 
$"���&�' �$" �� &&&&&&&&&&&&&&&&&&&&&... 

 

 

6 

1.1 !0C:>2>-B5>@5B8G=V ?V4E>48 4> AB@0B53VG=>3> ?;0=C20==O 2 4>:B@8=V 

?C1;VG=>3> C?@02;V==O &&&&&&&&&&&&&&&&&&&&&.. 

 

7 

1.2 �5F5=B@0;V70FVO 2 ':@0W=V B0 WW 2?;82 =0 AB@0B53VG=5 ?;0=C20==O B0 

DV=0=AC20==O @>728B:C 3@><04  &&&&&&&&&&&&&&&&&&. 

 

23 

1.3. !>@<0B82=>-?@02>25 @53C;N20==O 45@602=>-C?@02;V=Aь:>W 4VO;ь=>ABV 

7V AB@0B53VG=>3> ?;0=C20==O @>728B:C 3@><04 2 ':@0W=V 

&&&&&&&&.. 

 

26 

�8A=>2:8 4> $>74V;C 1&&&&&&&&&&&&&&&&&&&&&&. 34 

$"���� 2.  %&$�&���+!� #��!'��!!/ &� (�!�!%'��!!/ 
$"���&�' �$" �� !� #$������ ���'%Ь�"�  �%Ь�"� 
&�$�&"$���Ь!"� �$" ��� &&&&&&&&&&&&&&&&.. 

 

 

35 

2.1 #>;VB8:>-5:>=><VG=V ?5@54C<>28 @>7@>1:8 %B@0B53VW @>728B:C 

�0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048 =0 2022-2023 @>:8 &&&&&... 

 

35 

2.2 #@0:B8G=V >A>1;82>ABV ?@>F5AC @>7@>1:8 %B@0B53VW @>728B:C �0;CAь:>W 

<VAь:>W B5@8B>@V0;ь=>W 3@><048 =0 2022-2023 @>:8 &&&&&&&&&&. 

 

40 

2.3  >=VB>@8=3 2?@>20465==O %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 =0 2022-2023 @>:8 &&&&&&&&&&&&& 

 

79 

�8A=>2:8 4> $>74V;C 2&&&&&&&&&&&&&&&&&&&&&&. 80 



5 

$"���� 3. ,�/)� '�"%�"!���!!/ #$"*�%' 

%&$�&���+!"�" #��!'��!!/ $"���&�' �$" �� � 
'�$��!� 

 

82 

3.1 %B2>@5==O ?5@54C<>2 4;O ?@0:B8G=>W =5>1EV4=>ABV @>7@>1:8 4Vє28E 

AB@0B53V9 @>728B:C 3@><04 &&&&&&&&&&&&&&&&&&&&.. 

 

82 

3.2 (V=0=A>2>-5:>=><VG=V <5B>48 45@602=>3> AB8<C;N20==O 

2?@>20465==O AB@0B53V9 3@><04 &&&&&&&&&&&&&&&&&&. 

 

88 

3.3 �0AB>AC20==O <5B>4>;>3VW Agile (3=CG:>3> ?;0=C20==O) ?@8 A:;040==V 

@VG=8E ?;0=V2 2BV;5==O AB@0B53V9 3@><04 &&&&&&&.&&&&&&&. 

 

90 

�8A=>2:8 4> $>74V;C 3&&&&&&&&&&&&&&&&&&&&&&. 96 

��%!"��� &� #$"#"��*��&&&&&&&&&&&&&&&&&... 97 

%#�%"� ���"$�%&�!�) ���$��&&&&&&&&&&&&&& 99 

�"��&��&&&&&&&&&&&&&&&&&&&&&&&&&&& 104 



6 

�%&'# 

�:BC0;ь=VABь 4>A;V465==O.  #8B0==O 5D5:B82=>3> AB@0B53VG=>3> 

?;0=C20==O B0 DV=0=AC20==O @>728B:C 3@><04 є >4=8< V7 ?@V>@8B5B=8E 70?8BV2 

ACG0A=>W AD5@8 ?C1;VG=>3> C?@02;V==O. /: ?@8:;04 @>73;O=5<> �0;CAь:C <VAь:C 

B5@8B>@V0;ь=C 3@><04C. �>:@5<0, ?@>BO3>< 1990-2010-E @>:V2 AB@0B53VG=5 

?;0=C20==O 2 <. �0;CHV, 4>2:>;0 O:>3> C 2020 @>FV 7 @5D>@<>N 45F5=B@0;V70FVW 

CB2>@8;0AO �0;CAь:0 <VAь:0 B5@8B>@V0;ь=0 3@><040,  2V41C20;>AO 70 D>@<0;ь=8< 

?V4E>4><, AB@0B53VG=V ?;0=8 ?@89<0;8AO 157 GVB:> 287=0G5=8E ?@V>@8B5BV2 V FV;59, 

=5 A:;040;8AO @VG=V ?;0=8 2BV;5==O, =5 74V9A=N202AO <>=VB>@8=3 28:>=0==O. /: 

=0A;V4>:, V=D@0AB@C:BC@0 <VAB0 �0;CH0 ?>ABC?>2> 453@04C20;0, <VAB> ?>:840;0 

<>;>4ь, 2V41C20;0AO AB03=0FVO 1V7=5AC. 

 � @57C;ьB0BV @>7?>G0B>W @5D>@<8 ?C1;VG=>3> C?@02;V==O 2 2014 @>FV V7 

45F5=B@0;V70FVW - <VAF525 A0<>2@O4C20==O 2 ':@0W=V >B@8<0;> <>6;82VABь 

D>@<C20B8 2;0A=V DV=0=A8, O:V 2 ?>40;ьH><C 28:>@8AB>2C20B8 4;O CB@8<0==O B0 

@>728B:C V=D@0AB@C:BC@8, ?>A;C3, B>I>. ' 72'O7:C 7 F8< C 3@><04V ?>G0;0 

@>73>@B0B8AO :>=A>;V40FVO 7CA8;ь 4;O 5D5:B82=>3> 28:>@8AB0==O @5AC@AV2 =0 

AB@0B53VG=8E =0?@O<:0E @>728B:C. 

 *5 A2V4G8Bь ?@> B5, I> B5<0 AB@0B53VG=>3> ?;0=C20==O B0 DV=0=AC20==O 

@>728B:C 3@><04, 7>:@5<0 =0 ?@8:;04V �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048, 

<0є =5 ;8H5 B5>@5B8G=5 7=0G5==O, 0 9 25;8:5 ?@0:B8G=5 7=0G5==O C :>=B5:ABV 

@>728B:C ACG0A=8E C?@02;V=Aь:8E ?@0:B8:. 

 5B0 V 70240==O 4>A;V465==O. !0 ?@8:;04V �0;CAь:>W <VAь:>W 
B5@8B>@V0;ь=>W 3@><048 74V9A=8B8 0=0;V7 <5E0=V7<V2 AB@0B53VG=>3> ?;0=C20==O, 

<>=VB>@8=3C 2?@>20465==O B0 DV=0=AC20==O AB@0B53V9 @>728B:C B5@8B>@V0;ь=8E 

3@><04. 

"1’є:B 4>A;V465==O.  5E0=V7<8 AB@0B53VG=>3> ?;0=C20==O B0 <>=VB>@8=3C 

2?@>20465==O AB@0B53V9 2 AD5@V ?C1;VG>3> 04<V=VAB@C20==O, 7>:@5<0 2 :>=B5:ABV 

@>728B:C B5@8B>@V0;ь=8E 3@><04. 



7 

#@54<5B 4>A;V465==O. &5>@5B8:>-<5B>4>;>3VG=V B0 ?@0:B8G=V 70A048 

AB@0B53VG=>3> ?;0=C20==O B0 DV=0=AC20==O @>728B:C 3@><04 =0 ?@8:;04V 

�0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048. 

 5B>48 4>A;V465==O.  �;O 4>AO3=5==O ?>AB02;5=8E FV;59 C 4>A;V465==V 
28:>@8AB>2C20;8AO @V7=><0=VB=V <5B>48. &5>@5B8G=89 0=0;V7, ?>@V2=O==O 

=0C:>28E 465@5;, :;0A8DV:0FVO, A8AB5<0B870FVO B0 C7030;ь=5==O >B@8<0=>W 

V=D>@<0FVW B0 =0C:>28E ?V4E>4V2 4> AB@0B53VG=>3> ?;0=C20==O 1C;8 28:>@8AB0=V 

4;O @>7:@8BBO B5>@5B8G=>W 1078. �<?V@8G=V <5B>48, 2:;NG0NG8 :V;ь:VA=89 B0 

O:VA=89 0=0;V7 AB0B8AB8G=8E 40=8E, A?>AB5@565==O 70 4VO;ь=VABN >@30=V2 

<VAF52>3> A0<>2@O4C20==O, ?>@V2=O==O B0 ?@>3=>7C20==O, 4>?><>3;8 2 >FV=FV 

?@0:B8G=>3> 0A?5:BC AB@0B53VG=>3> ?;0=C20==O B0 DV=0=AC20==O @>728B:C 

3@><048. 

 &0:89 :><?;5:A=89 ?V4EV4 4> 4>A;V465==O 4>72>;Oє 1V;ьH ?>2=> V 3;81>:> 

@>7C<VB8 B0 >FV=N20B8 <5E0=V7<8 AB@0B53VG=>3> ?;0=C20==O B0 WE 2?;82 =0 

@>728B>: 3@><04, 7>:@5<0 =0 ?@8:;04V �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048. 

�?@>10FVO @57C;ьB0BV2 :20;VDV:0FV9=>W @>1>B8. 
 �0<0;N: �., �C<V=V;>28G %. %B@0B53VG=5 ?;0=C20==O B0 DV=0=AC20==O 

@>728B:C 3@><04 =0 ?@8:;04V �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048. 

&5>@5B8:>-?@8:;04=V ?@>1;5<8 ?@02>2>3> @53C;N20==O 2 ':@0W=V : <0B5@V0;8 VII 

�A5C:@. =0C:.-?@0:B. :>=D. (<. �ь2V2, 8 3@C4. 2023 @.) �ь2V2Aь:89 45@602=89 

C=V25@A8B5B 2=CB@VH=VE A?@02, 2023. %. 2463250 

%B@C:BC@0 B0 >1AO3 :20;VDV:0FV9=>W @>1>B8. 
 $>1>B0 A:;040єBьAO 7V 2ABC?C, B@ь>E @>74V;V2, 28A=>2:V2, 4>40B:V2 B0 A?8A:C 

28:>@8AB0=8E 465@5;. 



8 

$"���� 1 

&�"$�&��"- �&"�"�"��+!� ��%��� %&$�&���+!"�" 
#��!'��!!/ &� (�!�!%'��!!/ $"���&�' �$" �� 

1.1 !0C:>2>-B5>@5B8G=V ?V4E>48 4> AB@0B53VG=>3> ?;0=C20==O 2 
4>:B@8=V ?C1;VG=>3> C?@02;V==O 

&5@<V= "AB@0B53VO" ?>E>48Bь 2V4 3@5Fь:>3> A;>20 strategia (stratos 3 2V9Aь:> V 

ago 3 254C) V =01C2 A2>3> =091V;ьH>3> ?>H8@5==O C 2V9Aь:>2V9 AD5@V, O: 4VO;ь=VABь 

7 ?V43>B>2:8, ?@>2545==O B0 0=0;V7C 2V9Aь:>28E >?5@0FV9. �AV =5 2V9Aь:>2V =0C:>2V 

7=0==O 7V AB@0B53VG=>3> ?;0=C20==O <0NBь A2>W 465@5;0 2 AD5@V C?@02;V==O 

3>A?>40@Aь:8<8 (1V7=5A>28<8) AC19є:B0<8. � ?>40;ьH><C FV 7=0==O 1C;8 

?@>0=0;V7>20=V B0 040?B>20=V 4> 70AB>AC20==O 2 ?C1;VG=><C C?@02;V==V, 7>:@5<0 2 

<VAF52><C A0<>2@O4C20==V. 

&5@<V=8 <AB@0B53VG=5 ?;0=C20==O=, <AB@0B53VO= =5 ?>29O70=V 7 O:8<>Aь 

:>=:@5B=8< 02B>@>< G8 :=83>N, >A:V;ь:8 є 7030;ь=>?@89=OB8<8 V H8@>:> 

70AB>A>2CNBьAO 2 AB@0B53VG=><C C?@02;V==V. 

 >6=0 =025AB8 :V;ь:0 =091V;ьH 2V4><8E 287=0G5=ь B5@<V=V2 <AB@0B53VO= B0 

<AB@0B53VG=5 ?;0=C20==O=. 

� 1961 @>FV C A2>W9 DC=40<5=B0;ь=V9 @>1>BV "%B@0B53VO V AB@C:BC@0" �.�. 

+0=4;5@ 402 287=0G5==O ?>=OBBN <AB@0B53VO= O: "2AB0=>2;5==O >A=>2=8E 

4>23>AB@>:>28E FV;59 V 70240=ь ?V4?@8є<AB20, 0 B0:>6 ?@89=OBBO :C@AV2 4V9 V 

@>7?>4V; @5AC@AV2, =5>1EV4=8E 4;O 4>AO3=5==O ?>AB02;5=8E FV;59" [1, AB 13]. 

!02G0;ь=89 ?>AV1=8: 02B>@V2 &><?A>=-<; �.�., %B@8:;5=4 ІІІ �.�6. 

<%B@0B53VG=89 <5=546<5=B: :>=F5?FVW V A8BC0FVW 4;O 0=0;V7C= 40є 1V;ьH H8@>:5 

287=0G5==O AB@0B53VW: <%B@0B53VO :><?0=VW - :><1V=0FVO <5B>4V2 :>=:C@5=FVW 9 

>@30=V70FVW 1V7=5AC, O:0 =0FV;5=0 =0 704>2>;5==O ?>B@51 :;Vє=BV2& %B@0B53VO 

287=0G0є <5B>48 :>=:C@5=FVW B0 2545==O 1V7=5AC :><?0=VW= [2, A. 32]. 

 09:; #>@B5@ C A2>W9 @>1>BV <�>=:C@5=FVO= B0:>6 @>73;O40є AB@0B53VN 



9 

G5@57 ?@87<C :>=:C@5=FVW: <%B@0B53VO - F5 AB2>@5==O C=V:0;ь=>W B0 283V4=>W 

?>78FVW, O:0 ?5@5410G0є ?52=89 =01V@ 284V2 4VO;ь=>ABV& �<VAB AB@0B53VG=>3> 

?>78FVN20==O ?>;O30є C 281>@V 284V2 4VO;ь=>ABV, 2V4<V==8E 2V4 284V2 4VO;ь=>ABV 

:>=:C@5=BV2= [3, A. 65].  

#5@5E>4OG8 2V4 1V7=5AC 4> ?C1;VG=>W AD5@8 <8 10G8<>, O: 284>7<V=NєBьAO 

?>=OBBO AB@0B53VG=>3> ?;0=C20==O, >E>?;NNG8 1V;ьH H8@>:V AD5@8 4VO;ь=>ABV 

ACA?V;ьAB20, O:V 28E>4OBь 70 <56V 28:;NG=> 5:>=><VG=>W 4VO;ь=>ABV B0 >B@8<0==O 

DV=0=A>2>W 283>48. &0: 2 0=0;VB8G=V9 70?8AFV 4>A;V4=8Fь:>3> ?@>5:BC 

"%B@0B53VG=V 4>:C<5=B8 A>FV0;ь=>5:>=><VG=>3> @>728B:C" =040=> =0ABC?=5 

287=0G5==O AB@0B53VW: <4>23>AB@>:>20 C7030;ь=5=0 AC:C?=VABь 270є<>70;56=8E 

@VH5=ь, I> 287=0G0NBь ?@V>@8B5B=V =0?@O<8 @>728B:C 5:>=><V:8, 30;C7V, @53V>=C 

B>I>= [12]. 

�2C6CNG8 :>;> 287=0G5=ь 4> 157?>A5@54=ь>3> >19є:BC =0H>3> 4>A;V465==O 

- AB@0B53VG=>3> ?;0=C20==O B0 DV=0=AC20==O @>728B:C 3@><04, 725@=5<>AO 4> 

V=AB@C:FVW 7 @>7@>1:8 AB@0B53V9 <$>7@>1:0 AB@0B53V9 @>728B:C <VAB 2 ':@0W=V: 

V=AB@C:FVO B0 >3;O4 ?@0:B8:=, O:0 @>7@>1;5=0 ?@>5:B>< ?@>5:B>< 

<#�$&!�$%&�" ��/ $"���&�'  І%&=. %B@0B53VG=5 ?;0=C20==O @>728B:C 

<VAB0 - F5 A8AB5<0B8G=89 ?@>F5A CE20;5==O @VH5=ь, I> AD>:CA>20=89 =0 ?>B@510E 

3@><048 B0 <0є =0 <5BV 28@VH5==O =091V;ьH 0:BC0;ь=8E ;>:0;ь=8E ?@>1;5<, 

>?B8<0;ь=5 28:>@8AB0==O :>=:C@5=B=8E ?5@5203 7 C@0EC20==O< @>7C<=>3> 

@>7?>4V;C =0O2=8E @5AC@AV2 (G0AC, :>HBV2, 5:A?5@B=>3> ?>B5=FV0;C, <0B5@V0;ь=8E 

1;03). &0:5 ?;0=C20==O ?5@5410G0є ?>:@0I5==O @V2=O 4>1@>1CBC =0A5;5==O B0 

?V428I5==O B5<?V2 @>728B:C :>=:@5B=>3> =0A5;5=>3> ?C=:BC G8 @53V>=C. 

%B@0B53VG=5 ?;0=C20==O A?@8Oє ?>4>;0==N D@03<5=B0@=>ABV B0 

48A?@>?>@FV9=>ABV 5:>=><VG=>3>, A>FV0;ь=>3> 9 5:>;>3VG=>3> @>728B:C B5@8B>@V9, 

0 B0:>6 ?>A8;5==N 4>2V@8 2 A8AB5<V 2V4=>A8= <2;040-1V7=5A-3@><04O=Aь:5 

ACA?V;ьAB2>=. *5 AB>ACєBьAO =5 B0: <091CB=VE @VH5=ь, O: <091CB=ь>3> 2?;82C B0 

=0A;V4:V2 Aь>3>4=VH=VE @VH5=ь [4]. 
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�=0;V7CNG8 28I5=02545=V 287=0G5==O, <8 <>65<> 7@>18B8 28A=>2>:, I> 

AB@0B53VO є A?>A>1>< 28@VH5==O A:;04=8E 70240=ь, I> <0NBь B@820;89 B5@<V= 

28:>=0==O, 0 ?@>F5A AB@0B53C20==O =5 <0є GVB:> 287=0G5=>3>, є48=>3> =01>@C 

?@028;, O:89 18 30@0=BC202 4>AO3=5==O ?>AB02;5=8E FV;59 O: 2 ?@820B=><C B0: V 2 

?C1;VG=><C C?@02;V==V. 

 0@BV= $V27 �=CB )00=5A B0 �60=<5460O %V=E0 C A2>є<C ?>AV1=8:C 

<%B@0B53VW B0:>6 ?>B@V1=0 AB@0B53VO= 2V47=0G0NBь, I> VA=Cє 1030B> <>45;59 B0 

V=AB@C<5=BV2 4;O =0?@0FN20==O AB@0B53V9 V WE=O :V;ь:VABь ?>ABV9=> 7@>AB0є. 

!02545<> =091V;ьH 2V4><V B0:V <>45;V B0 V=AB@C<5=B8 C 4>40B:C �. #@0FNNG8 2 

V=AB8BCBV AB@0B53V9 :><?0=VW The Boston Consulting Group (BCG), 2 @57C;ьB0BV 

0=0;V7C 150-B8 :><?0=V9 V7 @V7=8E 30;C759 5:>=><V:8 @>728=5=8E :@0W= 2>=8 

@>7@>18;8 <0B5<0B8G=C <>45;ь 4;O 282G5==O 5D5:B82=>ABV AB@0B53V9 2 

@V7=><0=VB=8E 5:>=><VG=8E C<>20E V 2825;8 ?9OBь B8?V2 AB@0B53VW, O:V =0720;8 

<#0;VB@0 AB@0B53V9=: 

- :;0A8G=0 AB@0B53VO - ?@0FNє 2 AB01V;ь=><C A5@54>28IV, O:5 ?V440єBьAO 

?@>3=>7C20==N; 

- 040?B82=0 AB@0B53VO - ?@0FNє 2 H284:> 7<V==8E C<>20E, O:V 

28<030NBь ?>ABV9=>3> 5:A?5@8<5=BC20==O; 

- 2V7V>=5@Aь:0 AB@0B53VO - ?@0FNє 2 C<>20E, O:V 4>72>;ONBь 1CB8 

?5@H>?@>EV4FO<8, AB2>@N20B8 =>2V @8=:8 01> 74V9A=N20B8 ?@>@82 =0 VA=CNG8E; 

- AB@0B53VO 2V4=>2;5==O - ?@0FNє 2 03@5A82=8E C<>20E, :>;8 =5>1EV4=> 

A?>G0B:C 282V;ь=8B8 @5AC@A8 4;O ?V4B@8<:8 68BBє740B=>ABV, 0 ?>BV< >1@0B8 >48= 

V7 G>B8@ь>E V=H8E B8?V2 AB@0B53V9 4;O ?@>4>265==O 7@>AB0==O; 

- AB@0B53VO D>@<C20==O - ?@0FNє 2 C<>20E A?V24VW 70FV:02;5=8E AB>@V=, 

O:V @07>< D>@<CNBь 30;C7ь [10]. 

$>73;O=5<> 45:V;ь:0 =091V;ьH 2V4><8E V=AB@C<5=BV2 AB@0B53VG=>3> 

?;0=C20==O, V7 70AB>AC20==O< :;0A8DV:0FVW <#0;VB@0 AB@0B53V9= 4;O 287=0G5==O 

?@840B=>ABV WE 70AB>AC20==O 2 AB@0B53VG=><C ?;0=C20==V @>728B:C B0 

DV=0=AC20==O 3@><04. 
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�;0A8G=89 ?V4EV4 4> AB@0B53VG=>3> ?;0=C20==O 2 ?C1;VG=><C C?@02;V==V є 

=091V;ьH ?>H8@5=8<, O: B0:89 I> 70AB>A>2CєBьAO 2 1V;ьH>ABV 25;8:8E AC19є:BV2 

?@820B=>3> B0 ?C1;VG=>3> ?@020. �2060єBьAO, I> A5@54>28I5, 2 O:><C 

7=0E>48BьAO >@30=V70FVO, 7 28A>:>N ABC?V==N 9<>2V@=>ABV 70;8H0єBьAO 

AB01V;ь=8<, D0:B>@8 2?;82C 2V4><V B0 WE=V9 2?;82 ?V440єBьAO ?@>3=>7C20==N. 

 5B>48:0<8 AB@B053VG=>3> ?;0=C20==O, O:V =09G0ABVH5 70AB>A>2CNBьAO C 

:;0A8G=><C ?@>F5AV AB@0B53C20==O є SWOT B0 PEST(LE) 0=0;V78. 

$>73;O=5<> SWOT-0=0;V7. 

SWOT 3 F5 01@52V0BC@0 2V4 0=3;V9Aь:8E A;V2 Strengths (%8;ь=V AB>@>=8), 

Weaknesses (%;01:V AB>@>=8), Opportunities ( >6;82>ABV) V Threats (�03@>78). 

�3V4=> FVєW <5B>48:8, @>1>G0 3@C?0 287=0G0є 2=CB@VH=V A8;ь=V AB>@>=8 >@30=V70FVW 

<S=, 2=CB@VH=V A;01:V AB>@>=8 >@30=V70FVW <W=, 7>2=VH=V <>6;82>ABV <O=, 

7>2=VH=V 703@>78 <T=, =C<5@CNBь B0 2=>AOBь 4> B01;8FV (B01; 1.1.1). 

#VA;O 70?>2=5==O B01;8FV SWOT, @>1>G0 3@C?0 ?@8ABC?0є 4> WW 0=0;V7C, 

287=0G0NG8 O: A8;ь=V AB>@>=8 <S= >@30=V70FVW <>6CBь 1CB8 70AB>A>20=V 4;O 

28:>@8AB0==O <>6;82>AB59 <O= A5@54>28I0 B0 O: 7>2=VH=V 703@>78 <>6CBь Fь><C 

70H:>48B8. 

�=0;>3VG=> 0=0;V7 ?@>2>48BьAO 4;O A;01:8E AB>@V= <W= >@30=V70FVW, O: 2>=8 

<>6CBь 2?;8=CB8 70 28:>@8AB0==O <>6;82>AB59 <O= B0 703@>7 <T= A5@54>28I0.  

 

&01;8FO 1.1.1 

#@8:;04 SWOT 

Strong 
1. Strong 1 

2. Strong 2 

3. Strong 3 

& 

n.  Strong n 

Weaknesses 
1. Weakness 1 

2. Weakness 2 

3. Weakness 3 

& 

nnn. Weakness nnn 
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Opportunities 
1. Opportunity 1 

2. Opportunity 2 

3. Opportunity 3 

& 

nn. Opportunity nn 

Threats 
1. Threat 1 

2. Threat 2 

3. Threat 3 

& 

nnnn. Threat nnnn 

"B@8<0=V 2 @57C;ьB0BV 0=0;V7C 270є<>729O7:8 <>6=0 2V4>1@078B8 C 

3@0DVG=><C D>@<0BV (@8A. 1.1.1) 4;O ?>40;ьH>3> 1V;ьH 7@CG=>3> 287=0G5==O 

?@>0:B82=8E 4V9 =0: 

- 2BV;5==O >@30=V70FVєN 2;0A=>3> ?>B5=FV0;C 4;O 28:>@8AB0==O 

<>6;82>AB59 7>2=VH=ь>3> A5@54>28I0 V7 2@0E>2CNG8 A2>WE A;01:8E AB>@V=; 

- 70?>1V30==O >@30=V70FVєN 7>2=VH=VE 703@>7  V7 70AB>AC20==O< A8;ь=8E 

AB>@V= >@30=V70FVW B0 2@0E>2CNG8 A2>W A;01:>ABV. 

#V4AC<>2CNG8 <8 <>65<> A:070B8, I> SWOT-0=0;V7 4>72>;Oє >@30=V70FVW 2 

>FV=8B8 A2V9 2=CB@VH=V9 ?>B5=FV0;, 7>2=VH=V @878:8 B0 <>6;82>ABV B0 @>7@>18B8 

?@>0:B82=89 ?;0= 4V9. *59 <5B>4 4>A8Bь ?@>AB89 4;O A?@89=OBBO, ?@>B5 <0є 

ACBBє289 =54>;V: - 28A>:0 AC19є:B82=VABь.  

"B65 SWOT ?V4E>48Bь 4;O ?;0=C20==O 2 =525;8:8E >@30=V70FVOE, 4;O 

0=0;V7C =5 =04B> A:;04=8E O28I. 

$8AC=>: 1.1.1 

#@8:;04 3@0DVG=>3> 2V4>1@065==O 270є<>729O7:V2 SWOT 

 



13 

$>73;O=5<> PEST(LE)-0=0;V7. 

PEST(LE) - F5 01@52V0BC@0  2V4 0=3;V9Aь:8E A;V2 - =09<5=C20=ь D0:B>@V2, O:V 

@>73;O40NBьAO 2 107>2><C 20@V0=BV <5B>48:8: Political (#>;VB8G=V); Economic 

(�:>=><VG=V); Social (%>FV0;ь=>-:C;ьBC@=V); Technological (&5E=>;>3VG=V), 0 2 

@>7H8@5=><C 4>40NBьAO I5 420 D0:B>@8: Legal (.@848G=V); Environmental 

(�:>;>3VG=V). 

�0AB>A>2CNG8 FN <5B>48:C >@30=V70FVO <>65 ?@>25AB8 1V;ьH 3;81>:89 

0=0;V7 D0:B>@V2 7>2=VH=ь>3> A5@54>28I0. � 5:A?5@B=8E D>:CA-3@C?0E, O:V 

<0:A8<0;ь=> >E>?;NNBь AD5@8 4VO;ь=>ABV >@30=V70FVW, ?@>2>4OBьAO AB@0B53VG=V 

A5AVW ?V4 G0A O:8E 28O2;ONBьAO D0:B>@8, O:V <>6CBь 2?;820B8 =0 4VO;ь=VABь 

>@30=V70FVW, 74V9A=NєBьAO >FV=:0 A8;8 2?;82C :>6=>3> D0:B>@C =0 4VO;ь=VABь 

>@30=V70FVW 70 B@ь>E 10;ь=>N H:0;>N, 45: 

1 10; - 2?;82 D0:B>@C A;01:89, 1C4ь O:0 7<V=0 Fь>3> D0:B>@C ?@0:B8G=> =5 

2?;820є =0 4VO;ь=VABь >@30=V70FVW; 

2 10;8 - 2?;82 D0:B>@C A5@54=V9, BV;ь:8 ACBBє20 7<V=0 Fь>3> D0:B>@C <>65 

A?@8G8=8B8 2V4GCB=89 2?;82 =0 4VO;ь=VABь >@30=V70FVW; 

3 10;8 - 2?;82 D0:B>@C 28A>:89, 1C4ь O:0 7<V=0 Fь>3> D0:B>@C ACBBє2> 

2?;820є =0 4VO;ь=VABь >@30=V70FVW. 

�0;V, 70 ?9OB8 10;ь=>N H:0;>N, 74V9A=NєBьAO 5:A?5@B=0 >FV=:0 9<>2V@=>ABV 

7<V=8 :>6=>3> D0:B>@0, 45 1 - =87ь:0 9<>2V@=VABь, 5 - 28A>:0 9<>2V@=VABь. 

(0:B>@8 2?;82C 70 <5B>4>< PESTLE 7@CG=> 0=0;V7C20B8 V7 70AB>AC20==O< 

?@>3@0< 4;O @>1>B8 7 5;5:B@>==8<8 B01;8FO<8 (Microsoft Excel, Google Sheets, 

LibreOffice Calc B>I>), I>1 02B><0B87C20B8 @>7@0EC=:8 A5@54=ь>3> 

0@8D<5B8G=>3> 5:A?5@B=>W >FV=:8 B0 ?>?@02:8 >FV=:8 7 C@0EC20==O< A8;8 2?;82C 

D0:B>@C, 70?>1V3B8 ?><8;:0< >1G8A;5=ь. !02545<> ?@8:;04 B0:>3> 0=0;V7C 2 B01;. 

1.1.2, 28:>@8AB02H8 A?@>I5=89 20@V0=B <5B>48:8 PEST, O:89 2:;NG0є BV;ь:8 

?5@HV G>B8@8 D0:B>@8 - ?>;VB8G=V, 5:>=><VG=V, A>FV0;ь=>-:C;ьBC@=V B0 

B5E=>;>3VG=V. 
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&01;8FO 1.1.2 

#@8:;04 >FV=:8 D0:B>@V2 PEST 

"?8A D0:B>@C 

%8;0 

2?;82C 

D0:B>@C 

�:A?5@B=0 >FV=:0 

(>і?ь>іEFь 5>EC5DFі6 @B65 5GF8 

7@іA5A4) 
%5@54=O 

>FV=:0 

"FV=:0 7 

?>?@02:>N 

=0 A8;C 

2?;82C 1 2 3 4 5 

#"�І&И+!І (А�&"$И 

(0:B>@ 1 1 5 4 3 5 4 4,2 0,16 

(0:B>@ 2 2 1 3 2 3 3 2,4 0,18 

(0:B>@ 3 1 2 1 1 3 3 2,0 0,07 

&         

Е�"!" І+!І (А�&"$И 

(0:B>@ 1 3 5 5 5 5 5 5,0 0,56 

(0:B>@ 2 3 5 4 4 3 4 4,0 0,44 

(0:B>@ 3 2 1 2 3 1 1 1,6 0,12 

&         

%"*ІА�Ь!"-�'�Ь&'$!І (А�&"$И 

(0:B>@ 1 3 3 2 3 2 2 2,4 0,27 

(0:B>@ 2 1 5 5 5 5 5 5,0 0,19 

(0:B>@ 3 2 3 4 5 5 4 4,2 0,31 

&         

&Е)!"�"ГІ+!І (А�&"$И 

(0:B>@ 1 3 3 1 3 1 2 2,0 0,22 

(0:B>@ 2 3 4 5 5 4 5 4,6 0,51 

(0:B>@ 3 3 3 4 5 2 4 3,6 0,40 

&         

�%,"�" 27        
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#@81;87=89 ?5@5;V: D0:B>@V2, O:V 20@B> @>73;O=CB8 (<>65 1CB8 71V;ьH5=89 

01> 7<5=H5=89 2V4?>2V4=> 4> 5:A?5@B=8E ?@>?>78FV9): 

1. Political (P) - D0:B>@8 2?;82C ?>;VB8G=>3> A5@54>28I0 =0 >@30=V70FVN 

1.1. %BV9:VABь ?>;VB8G=>W 2;048 B0 VA=CNG>3> C@O4C 

1.2. �N@>:@0B870FVO B0 @V25=ь :>@C?FVW 

1.3. #>40B:>20 ?>;VB8:0 (B0@8D8 B0 ?V;ь38) 

1.4. %2>1>40 V=D>@<0FVW B0 =570;56=VABь � І 

1.5. &5=45=FVW 4> @53C;N20==O G8 45@53C;N20==O 30;C7V 

1.6. �V;ь:VA=V B0 O:VA=V >1<565==O =0 V<?>@B, B>@3>20 ?>;VB8:0 

1.7. #@03=5==O ?@>B5:FV>=V7<C 30;C7V, =0O2=VABь 45@602=8E :><?0=V9 C 30;C7V 

1.8. %BC?V=ь 70E8ABC V=B5;5:BC0;ь=>W 2;0A=>ABV B0 70:>= ?@> 02B>@Aь:5 ?@02> 

1.9. �=B8<>=>?>;ь=5 B0 B@C4>25 70:>=>402AB2> 

1.10. �0:>=>402AB2> 7 >E>@>=8 =02:>;8H=ь>3> A5@54>28I0 

1.11.  091CB=є B0 ?>B>G=5 70:>=>402AB2>, O:5 @53C;Nє ?@028;0 @>1>B8 2 30;C7V 

1.12. �<>2V@=VABь @>728B:C 1>9>28E 4V9 C :@0W=V 

2. Economic (E) - D0:B>@8 2?;82C 5:>=><VG=>3> A5@54>28I0 =0 >@30=V70FVN 

2.1. &5<?8 7@>AB0==O 5:>=><V:8 

2.2. $V25=ь V=D;OFVW B0 ?@>F5=B=V AB02:8 

2.3. �C@A8 >A=>2=8E 20;NB 

2.4. $V25=ь 157@>1VBBO, @>7<V@ B0 C<>28 >?;0B8 ?@0FV 

2.5. $V25=ь @>728B:C ?V4?@8є<=8FB20 B0 1V7=5A-A5@54>28I0 

2.6. �@548B=>-3@>H>20 B0 ?>40B:>2>-1N465B=0 ?>;VB8:0 :@0W=8 

2.7. $V25=ь =0O2=8E 4>E>4V2 =0A5;5==O 

2.8. %BC?V=ь 3;>10;V70FVW B0 2V4:@8B>ABV 5:>=><V:8 

2.9. $V25=ь @>728B:C 10=:V2Aь:>W AD5@8 

3. Social (S) - D0:B>@8 2?;82C A>FV0;ь=>-:C;ьBC@=>3> A5@54>28I0 =0 

>@30=V70FVN 

3.1. $V25=ь >E>@>=8 74>@>2'O B0 >A2VB8 
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3.2. %B02;5==O 4> V<?>@B=8E B>20@V2 B0 ?>A;C3 

3.3. %B02;5==O 4> @>1>B8, :0@'є@8, 4>72V;;O B0 28E>4C =0 ?5=AVN 

3.4. �8<>38 4> O:>ABV ?@>4C:FVW B0 @V2=O A5@2VAC 

3.5. �C;ьBC@0 D>@<C20==O =0:>?8G5=ь B0 :@548BC20==O C ACA?V;ьAB2V 

3.6. %?>AV1 68BBO B0 728G:8 A?>6820==O 

3.7. $>728B>: @5;V3VW B0 V=H8E 2V@C20=ь 

3.8. %B02;5==O 4> =0BC@0;ь=8E B0 5:>;>3VG=> G8AB8E ?@>4C:BV2 

3.9. &5<?8 7@>AB0==O =0A5;5==O 

3.10. $V25=ь <V3@0FVW B0 <V3@0FV9=V =0AB@>W 

3.11. %B0B52>-2V:>20 AB@C:BC@0 =0A5;5==O B0 B@820;VABь 68BBO 

3.12. %>FV0;ь=0 AB@0B8DV:0FVO C ACA?V;ьAB2V, <5=H8=8 

3.13. $>7<V@ B0 AB@C:BC@0 AV<'W 

4. Technological (T) - D0:B>@8 2?;82C B5E=>;>3VG=>3> A5@54>28I0 =0 

>@30=V70FVN 

4.1. $V25=ь V==>20FV9 B0 B5E=>;>3VG=>3> @>728B:C 30;C7V 

4.2. �8B@0B8 =0 4>A;V465==O B0 @>7@>1:8 

4.3. �0:>=>402AB2> C 30;C7V B5E=>;>3VG=>3> >A=0I5==O 30;C7V 

4.4. $>728B>: B0 ?@>=8:=5==O V=B5@=5BC, @>728B>: <>1V;ь=8E ?@8AB@>W2 

4.5. �>ABC? 4> =>2VB=VE B5E=>;>3V9 

4.6. %BC?V=ь 28:>@8AB0==O, 2?@>20465==O B0 ?5@540GV B5E=>;>3V9 

#VA;O ?@>2545=8E @>7@0EC=:V2 @>7?>4V;8<> 2AV D0:B>@8 2 B01;8FV PEST-

0=0;V7C C ?>@O4:C 7<5=H5==O 7=0GCI>ABV >FV=:8, @>7@0E>20=>W V7 C@0EC20==O< 

?>?@02:8 =0 A8;C 2?;82C D0:B>@C (B01;. 1.1.3). 
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&01;8FO 1.1.3 

#@8:;04 0=0;V7C D0:B>@V2 PEST 

#"�І&�+!І ��"!" І+!І 

(0:B>@ �030 (0:B>@ �030 

(0:B>@ 2 0,18 (0:B>@ 1 0,56 

(0:B>@ 1 0,16 (0:B>@ 2 0,44 

(0:B>@ 3 0,07 (0:B>@ 3 0,12 
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● =0C:>2FV ?@8:;04=>3> A?@O<C20==O, O:V ?@0FNNBь 2 �0;CHV B0 

І20=>-(@0=:V2Aь:C; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 

11. $5;V3VO. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 
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● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O :C;ьBC@8, 

=0FV>=0;ь=>AB59 B0 @5;V3V9 �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 @5;V3V9=8E >@30=V70FV9, O:V ?@0FNNBь =0 B5@8B>@VW 

�0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

12. �@><04Aь:89 A5:B>@, <>;>4V6=0 ?>;VB8:0, � І. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O C A?@020E AV<8W, <>;>4V, 

DV7:C;ьBC@8 V A?>@BC �0;CAь:>W <VAь:>W @048; 

● :5@V2=8:8 B0 6C@=0;VAB8 70A>1V2 <0A>2>W V=D>@<0FVW, O:V 

?@0FNNBь =0 B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

13. �:>;>3VO. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 
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● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 7 ?8B0=ь =04728G09=8E 

A8BC0FV9 �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● =0C:>2FV-5:>;>38, O:V ?@0FNNBь 2 �0;CHV B0 І20=>-(@0=:V2Aь:C; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V >?V:CNBьAO 

5:>;>3VG=8<8 ?8B0==O<8 B0 ?@0FNNBь =0 B5@8B>@VW �0;CAь:>W 

<VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

14. �=5@3>5D5:B82=VABь 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 0@EVB5:BC@8 B0 

<VAB>1C4C20==O �0;CAь:>W <VAь:>W @048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 1C4V2=8FB20 B0 @>728B:C 

V=D@0AB@C:BC@8 �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

15. �@><04Aь:0 157?5:0 
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�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 7 ?8B0=ь =04728G09=8E 

A8BC0FV9 �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● ?@54AB02=8:8 �0;CAь:>3> 2V44V;C ?>;VFVW �' !# 2 І20=>-

(@0=:V2Aь:V9 >1;0ABV; 

● ?@54AB02=8:8 �0;CAь:>3> $' �' �%!% 2 І20=>-(@0=:V2Aь:V9 

>1;0ABV; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

16. І=D>@<0FV9=V B5E=>;>3VW 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● :5@V2=8:8 І& B0 B5;5:><C=V:0FV9=8E :><?0=V9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 
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17. $>728B>: A5;0. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● AB0@>AB8 AB0@>AB8=Aь:8E >:@C3V2 �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W @048; 

● A?5FV0;VAB8 �8:>=02G>3> :><VB5BC �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W 

<VAь:>W @048. 

18. $>728B>: ?V4?@8є<=8FB20. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● ?@54AB02=8:8 <V:@> 1V7=5AC, O:89 ?@0FNє =0 B5@8B>@VW 

�0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 

19. $>728B>: <0;>3>  V A5@54=ь>3> 1V7=5AC. 
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�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● ?@54AB02=8:8 <0;>3> B0 A5@54=ь>3> 1V7=5AC, O:89 ?@0FNє =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 

20. $>728B>: 25;8:>3> 1V7=5AC. 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● <VAь:89 3>;>20 �0;CAь:>W <VAь:>W @048; 

● ?@54AB02=8:8 25;8:>3> 1V7=5AC, O:89 ?@0FNє =0 B5@8B>@VW 

�0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 

21. (V=0=A8 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 
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● =0G0;ь=8: B0 A?5FV0;VAB8 (V=0=A>2>3> C?@02;V==O �0;CAь:>W 

<VAь:>W @048; 

● :5@V2=8:8 DV=0=A>2>-:@548B=8E CAB0=>2, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 

22. �V4:@8B0 2;040 V <0@:5B8=3 3@><048, :>=F5?FVO 02B>=><=>ABV 

AB@C:BC@=8E ?V4@>74V;V2 

�> @>1>B8 C D>:CA-3@C?8 1C;8 70?@>H5=V: 

● <VAь:89 3>;>20 �0;CAь:>W <VAь:>W @048; 

● 70ABC?=8:8 <VAь:>3> 3>;>28 �0;CAь:>W <VAь:>W @048; 

● 45?CB0B8 �0;CAь:>W <VAь:>W @048; 

● <5H:0=FV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● ?@54AB02=8:8 3@><04Aь:8E >@30=V70FV9, O:V ?@0FNNBь =0 

B5@8B>@VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048; 

● =0G0;ь=8: B0 A?5FV0;VAB8 '?@02;V==O 5:>=><VG=>3> @>728B:C 

�0;CAь:>W <VAь:>W @048. 
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�AV< CG0A=8:0< 5:A?5@B=8E D>:CA-3@C? 70740;53V4ь, 704;O O:VA=>W 

?V43>B>2:8 4> CG0ABV C D>:CA-3@C?0E, 1C;> =040=> ?5@5;V: B5<0B8G=8E ?8B0=ь 4;O 

A0<>ABV9=>W ?V43>B>2:8 (B01. 2.2.3). 

&01;8FO 2.2.3 

#5@5;V: 70?8B0=ь 4;O A0<>ABV9=>W ?V43>B>2:8 CG0A=8:0 5:A?5@B=>W D>:CA-3@C?8 

1. )B> <8, O: �0;CAь:0 B5@8B>@V0;ь=0 3@><040? �8< E>G5<> AB0B8 2 2030 @>FV?  

[20H0 2V4?>2V4ь] 

2. �87=0GB5 ?>;VB8G=V D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C (=0?@8:;04: 281>@8 

2 ':@0W=V B0 70 :>@4>=><, 45F5=B@0;V70FVO, <V6=0@>4=V DV=0=A>2> ?@><8A;>2V 3@C?8, 

7<V=0 70:>=>402AB20, Є%, B>I>), ABC?V=ь V >FV=:0 A8;8 2?;82C, 9<>2V@=VABь, <>6;82V 

=0A;V4:8, H;OE8 28@VH5==O. 

[20H0 2V4?>2V4ь] 

3. �87=0GB5 5:>=><VG=V D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C (=0?@8:;04: 
20;>289 @53V>=0;ь=89 B0 =0FV>=0;ь=89 ?@>4C:B, V=D;OFVO, :C@A 3@82=V, 709=OBVABь, 
2=CB@VH=V V 7>2=VH=V @8=:8, ?;0B>A?@><>6=VABь, A8@>28=0, 5=5@3>@5AC@A8, B@0=A?>@B, 
729O7>:, B>I>), ABC?V=ь V >FV=:0 A8;8 2?;82C, 9<>2V@=VABь, <>6;82V =0A;V4:8, H;OE8 
28@VH5==O 

[20H0 2V4?>2V4ь] 

 

 

4. �87=0GB5 A>FV0;ь=V D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C (=0?@8:;04: 
7<V=8 2 107>28E FV==>ABOE, 7<V=8 2 AB8;V V @V2=V 68BBO, AB02;5==O 4> ?@0FV V 
2V4?>G8=:C, 45<>3@0DVG=V 7<V=8, @5;V3V9=V G8==8:8, 2?;82 � І, B>I>), ABC?V=ь V 
>FV=:0 A8;8 2?;82C, 9<>2V@=VAB, <>6;82V =0A;V4:8, H;OE8 28@VH5==O 

[20H0 2V4?>2V4ь] 
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2.4. #@>25AB8 0=0;V78: SWOT - 2 0=:5BC20==V, PESTLE - 2 5:A?5@B=8E 

3@C?0E. 

�0 @57C;ьB0B0<8 ?@>2545=8E >?8BC20=ь <5H:0=FV2 B0 1V7=5AC �0;CAь:>W 

<VAь:>W B5@8B>@V0;ь=>W 3@><048 1C;> ?@>2545=> SWOT-0=0;V7. �C;> >?@0Fь>20=> 

B0 73@C?>20=> 1 054 2V4?>2V4V @5A?>=45=BV2 B0 284V;5=> TOP-10 =09206;82VH8E 

G8==8:V2, 2 :>6=V9 :0B53>@VW. 

/:I> 6 ?@>0=0;V7C20B8, O:V G8==8:8 <0;8 =091V;ьH89 2?;82, B>: 

 33% @5A?>=45=BV2 22060NBь =09A8;ь=VH8<8 AB>@>=0<8 �0;CAь:>W 3@><048 

- ?@><8A;>2VABь, 2V;ь=V 75<5;ь=V 4V;O=:8 B0 ?@8<VI5==O, V=D@0AB@C:BC@C. 

5. �87=0GB5 B5E=>;>3VG=V D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C 
(=0?@8:;04: B5=45=FVW =0C:>2> 4>A;V4=8E V :>=AB@C:B>@Aь:8E @>1VB, =>2V ?0B5=B8, 
=>2V ?@>4C:B8, @>728B>: B5E=>;>3V9, B>I>), ABC?V=ь V >FV=:0 A8;8 2?;82C, 
9<>2V@=VABь, <>6;82V =0A;V4:8, H;OE8 28@VH5==O 

[20H0 2V4?>2V4ь] 

6. �87=0GB5 N@848G=V V 70:>=>402GV D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C 
(=0?@8:;04: B@C4>25 V ?>40B:>25 70:>=>402AB2>, 0=B8<>=>?>;ь=5 70:>=>402AB2>, 
10=:V2Aь:5 @53C;N20==O, B>I>), ABC?V=ь V >FV=:0 A8;8 2?;82C, 9<>2V@=VABь, 
<>6;82V =0A;V4:8, H;OE8 28@VH5==O 

[20H0 2V4?>2V4ь] 

7. �87=0GB5 5:>;>3VG=V D0:B>@8, O:V 2?;820NBь =0 �0;CAь:C 3@><04C (=0?@8:;04: 
7<V=8 :;V<0BC, AB0= 5:>;>3VW, 701@C4=5==O 2>4>9<, 75<;V, ?>2VB@O, 2?;82 
?@><8A;>2>ABV V A/3, B>I>), ABC?V=ь V >FV=:0 A8;8 2?;82C, 9<>2V@=VABь, <>6;82V 
=0A;V4:8, H;OE8 28@VH5==O 

[20H0 2V4?>2V4ь] 
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 !09A;01H8<8 AB>@>=0<8 �0;CAь:>W 3@><048 30% @5A?>=45=BV2 =07820NBь - 

=87ь:C O:VABь :><C=0;ь=8E B0 45@602=8E ?>A;C3, =55D5:B82=VABь C?@02;V==O B0 

:>@C?FVN. 

  >6;82>ABO<8 4;O @>728B:C �0;CAь:>W  3@><048 41% @5A?>=45=BV2 

287=0G0NBь - 70;CG5==O V=25AB8FV9 2 ?@><8A;>2VABь B0 ?5@5@>1:C :>@8A=8E 

:>?0;8=, 2 B><C G8A;V <VAF528E V=25AB8FV9. 

 �03@>70<8 4;O @>728B:C 35% =07820NBь =55D5:B82=5 C?@02;V==O 3@><04>N, 

�# B0 WE 1>@38, O:I> AB0@V :5@V2=8:8 �# 70;8H0BьAO =0 A2>WE <VAFOE, :>@C?FVO, 

=54>2V@0 4> 2;048, 1N@>:@0BVO, ?>?C;V7<, ?@>B8@VGGO 2;040-1V7=5A-3@><040, 

=5FV;ь>25 B0 =5 A8AB5<=5 28:>@8AB0==O :>HBV2 [32]. 

�0 @57C;ьB0B0<8 ?@>2545=8E 22 5:A?5@B=8E D>:CA-3@C? 70 <5B>48:>N 

PESTLE @>7@>1=8:0<8 %B@0B53VW 1C;> ?@>0=0;V7>20=> 871 ?@>?>78FV9, A5@54 O:8E 

1C;> 284V;5=> 167 D0:B>@V2, I>4> O:8E 1C;> AD>@<>20=> 2V4?>2V4=V AB@0B53VG=V 

28A=>2:8 B0 ?5@540=> =0 @>73;O4 �><VB5BC 7 ?@89=OBBO :;NG>28E @VH5=ь. 

2.5. �87=0G8B8 ?@>3=>7=V ?>:07=8:8 =0 2030 @V:. 

 �><VB5B 7 ?@89=OBBO :;NG>28E @VH5=ь :5@CNG8Aь: 

● 0=0;VB8G=8<8 72VB0<8, ?V43>B>2;5=8<8 @>7@>1=8:0<8 %B@0B53VW; 

● !0FV>=0;ь=>N 5:>=><VG=>N AB@0B53VєN =0 ?5@V>4 4> 2030 @>:C; 

● %B@0B53VєN @>728B:C І20=>-(@0=:V2Aь:>W >1;0ABV =0 2021 - 2027 @@; 

● *V;O<8 %B0;>3> @>728B:C, O:V 1C;8 CE20;5=V "@30=V70FVєN "19є4=0=8E 

!0FV9 C 2015 @>FV 

287=0G82 >A=>2=V ?@>3=>7=V ?>:07=8:8 @>728B:C �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048 =0 2030 @V:: 

● AB2>@8B8 5 000 @>1>G8E <VAFь; 
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● AB8<C;N20==O ?V4?@8є<=8FB20; 

● =><V=0;ь=89 20;>289 @53V>=0;ь=89 ?@>4C:B (�$#) 17 B8A 4>;0@V2 %,� =0 

>4=>3> <5H:0=FV 3@><048; 

● 70;CG5==O <VAF528E V 7>2=VH=VE V=25AB8FV9; 

● 2?@>20465==O F8D@>2>3> ?>@O4:C 45==>3>, V==>20FV9 B0 ?@8=F8?V2 

F8@:C;O@=>W 5:>=><V:8; 

● ?@82545==O C 2V4?>2V4=VABь 4> =>@< 70:;04V2 >A2VB8 V >E>@>=8 74>@>29O; 

2V4=>2;5==O V=D@0AB@C:BC@8 (4>@>38, V=65=5@=V :><C=V:0FVW); 

● @0FV>=0;ь=5 A?>6820==O 5=5@3>@5AC@AV2 (B5@<><>45@=V70FVO, >1;V:); 

● 157?5:0 V :><D>@B 3@><04O=, 4>ABC?=VABь, ?>4>;0==O 5:>;>3VG=8E 703@>7 V 

?>;VB8:0 >75;5=5==O 3@><048; ACG0A=V C<>28 4;O :C;ьBC@=>3> 68BBO V 

4>72V;;O. 

#VA;O 7025@H5==O 5B0?C >FV=:8 A>FV0;ь=>-5:>=><VG=>3> B0 5:>;>3VG=>3> 

AB0=C 3@><048 :><0=40 @>7@>1=8:V2 %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 2022-2030 ?@8ABC?8;0 4> 28:>=0==O B@5Bь>3> 5B0?C WW 

AB2>@5==O - 157?>A5@54=ь>W @>7@>1:8 4>:C<5=BC %B@0B53VW. $>73;O=5<> :>65= V7 

?V45B0?V2. 

3.1. �87=0G8B8 AB@0B53VG=V 25:B>@8 10G5==O <091CB=ь>3> (2V7VO B0 

?@V>@8B5B8 @>728B:C). 

�><0=4>N @>7@>1=8:V2 %B@0B53VW @07>< V7 :><VB5B>< 7 ?@89=OBBO :;NG>28E 

@VH5=ь 1C;> 287=0G5=> 2V7VN, <VAVN B0 FV==>ABV �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048. 

�V7VO: �0;CAь:0 3@><040 - 5:>-V=4CAB@V0;ь=0 AB>;8FO 70EV4=>W ':@0W=8. 
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 VAVO: %B2>@N20B8 <>6;82>ABV 4;O @50;V70FVW V=4CAB@V0;ь=>3> ?>B5=FV0;C 

�0;CAь:>W 3@><048 C ?0@B=5@AB2V  7 3@><040<8 #@8:0@?0BBO, 70157?5GC20B8 

=0;56=89 @V25=ь 4>1@>1CBC, A0<>@50;V70FVW, 157?5:8, ?@02 B0 A2>1>4 :>6=>3> 

<5H:0=FO, ?V4?@8є<;82>ABV, AB0;>3> 5:>=><VG=>3>  7@>AB0==O G5@57 2?@>20465==O 

V==>20FV9 B0 ?@8=F8?V2 F8@:C;O@=>W 5:>=><V:8. 

*V==VABь 3@><048 - �.��!�. 

�0;CAь:0 3@><040 - ;N48=>F5=B@8G=0 3@><040, I> A?>2V4Cє V45W є4=>ABV, 

3C<0=V7<C, @V2=>ABV B0 B>;5@0=B=>ABV C ACA?V;ьAB2V, 70157?5GCє =0;56=89 @V25=ь 

704>2>;5==O A>FV0;ь=8E, :C;ьBC@=8E B0 5:>;>3VG=8E ?>B@51, :><D>@B=5 V 157?5G=5 

?@>6820==O, 4>72V;;O B0 <>1V;ь=VABь :>6=>3> <5H:0=FO [32]. 

3.2. #>1C4C20B8 ?@8G8==>-=0A;V4:>2V 4V03@0<8, 45@52> FV;59. 

3.3. �87=0G8B8 >?5@0FV9=V FV;V. 

3.4. �87=0G8B8 AB@0B53VG=V FV;V B0 ?@>3@0<8 (FV;ь>2V 30;C752V ?@>3@0<8), 

70240==O. 

#V4 G0A F8E B@ь>E 5B0?V2 @>7@>1:8 %B@0B53VW :><0=4>N @>7@>1=8:V2 @07>< V7 

:><VB5B>< 7 ?@89=OBBO :;NG>28E @VH5=ь 1C;> 287=0G5=> 5 ?@V>@8B5BV2, 13 

?>;VB8:, 14 ?@>3@0<, 168 AB@0B53VG=8E ?@>3@0<=8E FV;59 B0 287=0G5=> ?>5B0?=V 

V=48:0B>@8 28:>=0==O FV;59 AB@0B53VW =0 2023, 2025 V 2030 @@. 

%B@0B53VG=V ?@V>@8B5B8 3@><048: 

1. �V4 7>=8 5:>;>3VG=>3> ;8E0 4> 5:>-V=4CAB@V0;ь=>W 3@><048 - 225AB8 

?@8=F8?8 F8@:C;O@=>W 5:>=><V:8, A?@O<>20=V =0 70157?5G5==O 

5D5:B82=>3> 28:>@8AB0==O @5AC@AV2 B0 C?@02;V==O 2V4E>40<8 =0 

B5@8B>@VW 3@><048. 

2. �><D>@B=0 3@><040 - 3@><040, 45 CAV WW <5H:0=FV =570;56=> 2V4 A2>WE 

V=482V4C0;ь=8E @V7=><0=VB=>AB59 <>6CBь <0B8 O:VA=5 68BBO. 
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3. $>7C<=0 3@><040 (*8D@>289 ?>@O4>: 45==89) - 70157?5G5==O AB0;8E 

5:>=><VG=8E B0 A>FV0;ь=8E ?5@5203 2V4 2?@>20465==O є48=>3> 

F8D@>2>3> @8=:C =0 >A=>2V H284:VA=>3> V=B5@=5B 729O7:C B0 4>40B:V2, 

I> <0NBь 1030B>FV;ь>25 ?@87=0G5==O. 

4. "A2VG5=0 B0 74>@>20 3@><040 - ?@>BO3>< 2022-2030 @>:V2 ?>2=VABN 

7025@H8B8 D>@<C20==O =>2>3> >A2VB=ь>3> ?@>AB>@C B0 2V4=>2;5==O V 

@>728B>: A8AB5<8 >E>@>=8 74>@>2'O 2 3@><04V. 

5. �:>=><V:0, O:0 ?@0FNє =0 ;N459 - ?V4B@8<C20B8 AB2>@5==O B0 @>1>BC 

A0<>709=OB8E, <V:@>, <0;8E B0 A5@54=VE ?V4?@8є<AB2 O: >A=>28 

AB01V;ь=>3> DC=:FV>=C20==O B0 =0?>2=5==O 1N465BC �0;CAь:>W  &� 

B0 ?V4B@8<C20B8 71V;ьH5==O @V2=O >?;0B8 ?@0FV. 

!0 @8AC=:C 2.2.6 7>1@065=> AB@0B53VG=V ?@V>@8B5B8 �0;CAь:>W <VAь:>W @048 

B0 2V4?>2V4=V ?>;VB8:8, O:V =0?@02;5=V =0 4>AO3=5==O 2V4?>2V4=8E AB@0B53VG=8E 

FV;59 3@><048. 

&0:>6 1C;> AD>@<C;ь>20=> 14 AB@0B53VG=8E ?@>3@0< �0;CAь:>W <VAь:>W 

@048: 

I. #@>3@0<0 @>728B:C :><C=0;ь=>3> 3>A?>40@AB20 

II. #@>3@0<0 AB0;>3> 5:>;>3VG=>3> @>728B:C 

III. #@>3@0<0 5D5:B82=>3> C?@02;V==O 3@><04>N 

IV. #@>3@0<0 �0@B:0 :0;CH0=8=0 

V. #@>3@0<0 74>@>2'O <5H:0=FV2 3@><048 

VI. #@>3@0<0 �>ABC?=0 3@><040 

VII. #@>3@0<0 157?5G=0 3@><040 

VIII. #@>3@0<0 @>728B:C :C;ьBC@8 B0 4>72V;;O 
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ІX. #@>3@0<0 @>728B:C <>;>4V 

X. #@>3@0<0 O:VA=0 >A2VB0 

XI. #@>3@0<0 @>728B:C ?V4?@8є<=8FB20 

XII. #@>3@0<0 70;CG5==O V=25AB8FV9 

XIII. *8@:C;O@=0 5:>=><V:0 B0 V==>20FVW 

XIV. #@>3@0<0 7 70157?5G5==O A>FV0;ь=>W V=B53@0FVW B0 ?>4>;0==O  

=5@V2=>ABV. 

->1 7@>18B8 0;3>@8B< 28:>=0==O %B@0B53VW ?@>AB8 V =03;O4=8< 4;O WW 

<091CB=VE 28:>=02FV2 1C;> >1@0=> V=AB@C<5=B <45@52> FV;59=. 

  �5@52> FV;59  %B@0B53VW �0;CAь:>W 3@><048 4> 2030 @>:C 4 F5 =0>G=5 

3@0DVG=5 7>1@065==O ?V4?>@O4:>20=>ABV B0 270є<>729O7:C FV;59, I> 45<>=AB@Cє 

@>7?>4V; 7030;ь=>W (35=5@0;ь=>W) <5B8 (2V7VW) =0 ?@V>@8B5B8, ?>;VB8:8, AB@0B53VG=V 

?@>3@0<8, AB@0B53VG=V ?@>3@0<=V FV;V  B0 ?>5B0?=V  V=48:0B>@8 WE 28:>=0==O. 

�8:>@8AB>2CNG8 <5B>4 70157?5G5==O =5>1EV4=8E C<>2 B0 A?8@0NG8Aь =0 

@57C;ьB0B8 >?8BC20==O 3@><04Aь:>W 4C<:8 B0 4C<:8 ?@54AB02=8:V2 1V7=5AC, O:V 

2:;NG0;8 <5B>48:8 SWOT-0=0;V7C, 1C;0 AD>@<C;ь>20=0 35=5@0;ь=0 <5B0 (2V7VO), 

I> 1C;0 70?@>?>=>20=0 5:A?5@B0< 4;O 0=0;V7C B0 ?>1C4>28 «45@520 FV;59». 

�:A?5@B8 =0 D>:CA-3@C?0E (70 <5B>4>< 1@59=AB>@<V=3C B0  PESTLE-0=0;V7C)   

AD>@<C20;8 28<>38 I>4> D>@<8 B0 C<>2, =5>1EV4=8E 4;O 4>AO3=5==O 2V7VW 

3@><048, 70?@>?>=C20;8 ?5@5;V: >FV=>: AB@C:BC@8 FV;59, 0 B0:>6 70E>48 4;O 

4>AO3=5==O FV;59 (2=5A5=> 871 ?@>?>78FVW, 7 O:8E 2V4V1@0=> 167) [32]. 
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$8AC=>: 2.2.6. 
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#@V>@8B5B8 B0 ?>;VB8:8 %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048 =0 2022 - 2030 @>:8 
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�030;ь=C AB@C:BC@=C AE5<C �5@520 FV;59 %B@0B53VW �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 4> 2030 @>:C 7>1@065=> =0 @8A 2.2.7 0 7 ?>2=8< 45@52>< 

FV;59 <>6=0 >7=09><8B8AO 2 4>40B:C 22 4> %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 =0 2022-2030 @>:8 [32]. 

$8AC=>: 2.2.7. 

%B@C:BC@=0 AE5<0 �5@520 FV;59 %B@0B53VW �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048 4> 2030 @>:C 

 

 

3.5. �87=0G8B8 >@30=V70FV9=V <5E0=V7<8 @50;V70FVW, <>=VB>@8=3C B0 

0:BC0;V70FVW %B@0B53VW. 

$50;V70FVO %B@0B53VW 74V9A=N20B8<5BьAO =0 >A=>2V ?0@B=5@AB20, :>>@48=0FVW 

B0 C73>465==O 4VO;ь=>ABV 2AVE >A=>2=8E CG0A=8:V2 Fь>3> ?@>F5AC 2V4?>2V4=> 4> 

#;0=C 4V9 7 @50;V70FVW %B@0B53VW B0 V=H8E FV;ь>28E ?@>3@0<.  

#@V>@8B5B=V =0?@O<8, ?>;VB8:8 B0 AB@0B53VG=V ?@>3@0<=V FV;V @>728B:C <VAB0 

:>=:@5B87C20B8<CBьAO C: 
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● I>@VG=8E ?@>3@0<0E 5:>=><VG=>3> B0 A>FV0;ь=>3> @>728B:C 3@><048; 

● 6-<VAOG=8E Agile-?@>є:B0E (2 <560E I>@VG=8E ?@>3@0< 5:>=><VG=>3> 

B0 A>FV0;ь=>3> @>728B:C 3@><048).  

Agile-?@>є:B8 - F5 :>@>B:V ?@>є:B8, O:V ?5@5410G0B8<CBь >B@8<0==O 

:>=:@5B=>3> @57C;ьB0BC 2 ?5@V>4 4> 6 <VAOFV2 2 C<>20E H284:8E B0 

=5?5@5410GC20=8E 7<V=, 4;O B>3>, I>1 5D5:B82=> 2?@>2046C20B8 %B@0B53VN, 

H284:> B0 @57C;ьB0B82=> 28@VHC20B8 ?@>1;5<8, ?V428IC20B8 5D5:B82=VABь  

C?@02;V==O 3@><04>N B0 WW @5AC@A0<8. 

�>6=V 6 <VAOFV2 �><VB5B 7 <>=VB>@8=3C 28:>=0==O %B@0B53VW 287=0G0є 

?@V>@8B5B, 2 <560E O:>3> <0NBь 1CB8 @50;V7>20=V Agile-?@>єB8, 70B25@46Cє A:;04 

@>1>G>W 3@C?8, O:0 709<0B8<5BьAO =0?@0FN20==O< 45B0;ь=8E ?@>є:BV2 2 <560E 

:>=:@5B=>3> ?@V>@8B5BC. *5 4>72>;8Bь A:>=F5=B@C20B8 <0:A8<0;ь=V 7CA8;;O 2AVE 

70FV:02;5=8E AB>@V= =0 @50;V70FVN =091V;ьH ?@>@82=8E ?@>є:BV2 70 2V4=>A=> 

:>@>B:89 ?@><V6>: G0AC. 

�>AO3=5==O AB@0B53VG=8E FV;59 287=0G0B8<5BьAO 70 4>?><>3>N V=48:0B>@V2 

@57C;ьB0B82=>ABV 28:>=0==O 70E>4V2 H;OE>< ?>@V2=O==O D0:B8G=> >B@8<0=8E 

7=0G5=ь V=48:0B>@V2 7 ?>:07=8:0<8, 287=0G5=8<8 =0 <><5=B ?@89=OBBO %B@0B53VW. 

 >=VB>@8=3 AB0=C @50;V70FVW %B@0B53VW 74V9A=NєBьAO I>@>:C. !0 9>3> 

?V4AB02V 3>BCNBьAO @VG=89 B0 ?V4AC<:>289 72VB8 7 ?>G0B:C @50;V70FVW %B@0B53VW 

I>4> AB0=C 28:>=0==O #;0=C 4V9 B0 4>AO3=5==O 287=0G5=>3> AB@0B53VG=>3> 

10G5==O <VAB0. 

 >=VB>@8=3>2V 72VB8 є 2V4:@8B8<8 4>:C<5=B0<8 V 28:>@8AB>2CNBьAO 4;O 

CB>G=5==O FV;59, 287=0G5=8E C ?@>3@0<0E, A?@O<>20=8E =0 @>728B>: 3@><048 [32]. 

3.6. $>7@>18B8 ?;0= 2?@>20465==O %B@0B53VW =0 202232030 @>:8 A?V;ь=> 7 

D0EV2FO<8 28:>=02G8E >@30=V2 <VAь:>W @048, ?0@B=5@0<8 7 @50;V70FVW AB@0B53VW. 
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#;0= 4V9 7 @50;V70FVW %B@0B53VW ?5@5410G0є B@8 5B0?8: 

#�$,�� 3 2022-2023 @>:8 
 

�$'��� 3 202432025 @>:8 
 

&$�&І� 3 202632030 @>:8 
 

#;0=>< 4V9 1C45 287=0G5=> :><?;5:A >@30=V70FV9=8E, DV=0=A>28E B0 

V=D>@<0FV9=8E 70E>4V2, DV=0=A>25 70157?5G5==O O:8E 74V9A=N20B8<5BьAO 70 

@0EC=>: :>HBV2 <VAь:>3>, >1;0A=>3> V 45@602=>3> 1N465BV2, V=25AB>@V2, 2;0A=8E 

:>HBV2 ?V4?@8є<AB2, <V6=0@>4=>W B5E=VG=>W 4>?><>38 B0 :>HBV2 <V6=0@>4=8E 

DV=0=A>28E >@30=V70FV9 [32]. 

3.7. �0B25@48B8 %B@0B53VN 2022-2030. 

#VA;O 7025@H5==O =0?8A0==O, ?@>є:B %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 =0 2022 - 2030 @>:C 1C;> >?C1;V:>20=> =0 A09BV �0;CAь:>W 

<VAь:>W @048 4;O >7=09><;5==O B0 ?C1;VG=>3> >13>2>@5==O V 2=5A5==O ?@>?>78FV9. 

#VA;O >13>2>@5==O ?@>є:BC %B@0B53VW 2 45?CB0BAь:8E :><VAVOE �0;CAь:>W 

<VAь:>W @048 B0 =0 3@><04Aь:8E A;CE0==OE 1C;> 2=5A5=> 45O:V 4>?>2=5==O 4> 

�5@520 FV;59 %B@0B53VW B0 28=5A5=> ?@>є:B %B@0B53VW =0 @>73;O4 45?CB0BV2 

�0;CAь:>W <VAь:>W @048. 

24 G5@2=O 2021 @>:C �0;CAь:0 <VAь:0 @040 ?@89=O;0 @VH5==O №  585, O:8< 

28@VH8;0 70B25@48B8 %B@0B53VN @>728B:C  �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 

3@><048 =0 2022-2030 @>:8 [32]. 
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2.3  >=VB>@8=3 2?@>20465==O %B@0B53VW @>728B:C �0;CAь:>W <VAь:>W 
B5@8B>@V0;ь=>W 3@><048 =0 2022-2023 @>:8 

� <560E 70E>4V2 7 ?V43>B>2:8 4> 28:>=0==O %B@0B53VW �0;CAь:>N <VAь:>N 

@04>N 2 ?@>є:BV 1N465BC 3@><048 =0 2022 @V: 1C;> 70:;045=> 2V4?>2V4=V 4> FV;59 

%B@0B53VW AB0BBV 28B@0B. "4=0: G5@57 ?>G0B>: H8@>:><0AHB01=>3> 2B>@3=5==O 

2V9Aь: $>AV9Aь:>W (545@0FVW ($() 4> ':@0W=8 24 ;NB>3> 2022 @>:C @5AC@A8 

1N465BV2 >@30=V2 <VAF52>3> A0<>2@O4C20==O 707=0;8 7=0G=8E 2B@0B G5@57 

73>@B0==O 5:>=><VG=>W 4VO;ь=>ABV B0 ?5@5=0?@02;5==O G0AB8=8 @5AC@AV2 =0 

?>A8;5==O >1>@>=8 45@6028. 

�024O:8 CA2V4><;5==N 10G5==O �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048 

O: 5:>-V=4CAB@V0;ь=>W AB>;8FV 70E>4C ':@0W=8, �0;CAь:0 3@><040 AB0;0 >4=VєN V7 

=091V;ьH8E 2V4=>A=> 157?5G=8E B8;>28E ?@><8A;>28E 7>= ':@0W=8. �=0E>4OG8Aь 

2 C<>20E =5287=0G5=>ABV V E0>AC ?5@H8E 4=V2 H8@>:><0AHB01=8E 1>9>28E 4V9, 

<VAь:8< 3>;>2>N 1C;> AB2>@5=> @>1>GC 3@C?C @07>< V7 0:B82=8<8 ?@54AB02=8:0<8 

3@><04Aь:>ABV, O:0 @>7@>18;0 ?;0= 4V9 V7 0:B82=>3> 70;CG5==O ?V4?@8є<AB2, O:V 

1060NBь @5;>:C20B8AO V7 7>=8 1>9>28E 4V9 =0 70EV4 ':@0W=8. *59 ?;0= ?5@5410G02 

=0ABC?=V 70E>48: 

● AB2>@5==O 1078 40=8E ?@><8A;>2>W =5@CE><>ABV, O:0 7=0E>48BьAO =0 

B5@8B>@VW 3@><048; 

● 287=0G5==O ?@V>@8B5B=8E 30;C759 ?@><8A;>2>ABV, O:V =091V;ьH 

5D5:B82=> 7<>6CBь 2V4=>28B8 A2>N 4VO;ь=VABь A0<5 2 �0;CAь:V9 

<VAь:V9 B5@8B>@V0;ь=V9 3@><04V B0 O:V 2V4?>2V40NBь WW 5:>=><VG=><C 

?@>DV;N V :04@>2><C ?>B5=FV0;C; 

● 70;CG5==O 3@><04Aь:8E 0:B82VABV2 B0 2>;>=B5@V2-D0EV2FV2 7 

=5@CE><>ABV 4> >1472>=C :5@V2=8:V2 ?V4?@8є<AB2 ?V24=O B0 AE>4C 

':@0W=8, O:V ?>B5=FV9=> <>6CBь 28O28B8 1060==O @5;>:C20B8 A2>є 

28@>1=8FB2> 4> 1V;ьH 157?5G=8E @53V>=V2 ':@0W=8; 
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● ?0@0;5;ь=5 =02G0==O 2>;>=B5@0<8 A2>W< ?@8:;04>< ?@0FV2=8:V2 

C?@02;V==O 5:>=><VG=>3> @>728B:C �0;CAь:>W <VAь:>W @048 <5B>40< 

0:B82=>W :><C=V:0FVW V ?@>AC20==O A5@54 ?>B5=FV9=8E :0=4840BV2 =0 

@5;>:0FVN; 

● 2>;>=B5@Aь:89 AC?@>2V4 2AVE 1060NG8E @5;>:C20B8AO 2 3@><04C; 

● <0:A8<0;ь=5 ?@8A:>@5==O 2AVE ?@>F54C@ B0 ?@89=OBBO @VH5=ь 4;O 

157?5@5H:>4=>3> V H284:>3> 2V4=>2;5==O 4VO;ь=>ABV @5;>:>20=8E 

?V4?@8є<AB2. 

' 2023 @>FV ?V4 3>;>2C20==O< <VAь:>3> 3>;>28 �0;CAь:>W <VAь:>W @048 1C;> 

AB2>@5=> @>1>GC 3@C?C V7 <>=VB>@8=3C 28:>=0==O %B@0B53VW @>728B:C �0;CAь:>W 

<VAь:>W B5@8B>@V0;ь=>W 3@><048 70 2022 @V:. � E>4V 70AV40=ь @>1>G>W 3@C?8 1C;> 

?@>0=0;V7>20=> :>65= AB@0B53VG=89 ?@V>@8B5B %B@0B53VW B0 2V4?>2V4=V ?>:07=8:8 

4>AO3=5==O AB@0B53VG=8E FV;59. �0 @57C;ьB0B0<8 <>=VB>@8=3C 1C;> 2V4<VG5=> 

?@>3@5A C 28:>=0==V ?52=8E FV;59 B0 ?@89=OB> @VH5==O ?@> ?5@5=5A5==O B5@<V=V2 

28:>=0==O >:@5<8E FV;89 C 729O7:C V7 A:>@>G5==O< 4>EV4=>W G0AB8=8 1N465BC 

3@><048 B0 =5>1EV4=VABN 7=0G=>3> DV=0=AC20==O 28B@0B =0 4>?><>3C 0@<VW V AV<9O< 

70381;8E =0 2V9=V. 

&0: AB0=>< =0 01 AVG=O 2023 @>:C, =5 72060NG8 =0 ?>2=><0AHB01=5 

2B>@3=5==O $(, 28:>=0=> ?>2=VABN 42V AB@0B53VG=V FV;V B0 >4=0 - G0AB:>2>: 

І=48:0B>@ 3.1.2. �0;CAь:0 3@><040 ?V4=O;0AO 7 80 <VAFO =0 33 2 @59B8=3C 

?@>7>@>ABV <VAB ':@0W=8.  �&� - 4> 2030 @>:C C2V9B8 2 ?5@HC 45AOB:C. 

І=48:0B>@ 5.1.12. %B2>@8B8 V=4CAB@V0;ь=89 ?0@: 

І=48:0B>@ 5.1.13. І=VFVN20B8 284>1CB>: B0 ?5@5@>1:C :0;V9=8E A>;59. 

�8A=>2:8 4> @>74V;C 2 

�024O:8 H8@>:><C 70;CG5==N 4> @>7@>1:8 AB@0B53VW @>728B:C 3@><048 
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<5H:0=FV2, 1V7=5AC B0 =0C:8 �0;CAь:V9 <VAь:V9 @04V 240;>AO =5 ?@>AB> AB2>@8B8 

4Vє2C %B@0B53VN 5:>=><VG=>3> @>728B:C �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048 

=0 2020-2030 @>:8, 0 9 :>=A>;V4C20B8 =>2>AB2>@5=C 3@><04C 4>2:>;0 A?V;ь=8E 

2V7VW B0 FV;59. 

 >6=0 A:070B8, I> =5 72060NG8 =0 =530B82=V >1AB028=8, A?@8G8=5=V 

H8@>:><0AHB01=8< 2B>@3=0==5O< 2V9Aь: $( 2 ':@0W=C, 7024O:8 A8AB5<=><C 

?V4E>4C 4> ?;0=C20==O 4VO;ь=>ABV �0;CAь:0 <VAь:0 @040 2 7=0G=V9 <V@V 715@53;0 

<>6;82>ABV CB@8<0==O V=D@0AB@C:BC@8 3@><048 B0 =040==O A>FV0;ь=8E ?>A;C3 =0 

704>2V;ь=><C @V2=V B0 7 ?5@H8E 4=V2 H8@>:><0AHB01=>3> 2B>@3=5==O 2V9Aь: $( 

4> ':@0W=8  AB0;0 =04V9=8< B8;>< 4;O 2V4=>2;5==O 5:>=><V:8 ':@0W=8, O: 

2V4=>A=> 157?5G=0 3@><040 4;O @5;>:0FVW ?@><8A;>2>ABV V7 7>=8 1>9>28E 4V9. І =5 

72060NG8 =0 7C?8=:C :V;ь:>E =091V;ьH8E 28@>1=8FB2 3@><048 >B@8<C20B8 

4>AB0B=ь> ?>40B:>28E =04E>465=ь 4;O CB@8<0==O V=D@0AB@C:BC@8 3@><048 B0 

=040==O A>FV0;ь=8E ?>A;C3 <5H:0=FO<. 
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$"���� 3 

,�/)� '�"%�"!���!!/ #$"*�%' %&$�&���+!"�" 
#��!'��!!/ $"���&�' �$" �� � '�$��!� 

3.1 %B2>@5==O ?5@54C<>2 4;O ?@0:B8G=>W =5>1EV4=>ABV @>7@>1:8 4Vє28E 
AB@0B53V9 @>728B:C 3@><04 

#@>0=0;V7Cє<> AB@C:BC@C 4>E>4V2 <VAF528E 1N465BV2 ':@0W=8 C 2018-2021 

@>:0E (B01;. 3.1.1), A:>@8AB02H8Aь 2V4:@8B8<8 40=8<8, O:V >?C1;V:>20=> =0 

?>@B0;V <Open budget= [33]. 

#@8 0=0;V7V 40=8E BCB V =040;V <8 =5 1C45<> 2@0E>2C20B8 1N465B=C 

V=D>@<0FVN 70 2022 @V:, >A:V;ь:8 G5@57 H8@>:><0AHB01=5 2V9Aь:>25 2B>@3=5==O 

$( AB0B8AB8G=V 40=V ?@> 4>E>48 V 2840B:8 <VAF528E 1N465BV2 =5 <>6=0 22060B8 

B0:8<8, I> є B8?>28<8 4;O 1N465B=>3> ?@>F5AC 2 ':@0W=V.  

&01;8FO 3.1.1. 

�V4A>B:>289 @>7?>4V; 4>E>4V2 <VAF528E 1N465BV2 ':@0W=8 70  2018-2021 @>:8 

$V: #>40B:>2V 

=04E>465==O 

!5?>40B:>2V 

=04E>465==O 

�V4 >?5@0FV9 

7 :0?VB0;>< 

%C125=FVW V 

4>B0FVW 

 V6=0@>4=0 

4>?><>30 

*V;ь>2V 

D>=48 

2018 41,35 4,98 0,38 53,15 0,02 0,12 

2019 48,27 4,66 0,52 46,44 0,01 0,11 

2020 60,57 4,55 0,74 33,97 0,03 0,14 

2021 59,71 4,68 0,60 34,91 0,01 0,1 

 

/: <8 10G8<> 2 B01;8FV 3.1.1, 2V4A>B>: AC125=FV9 V 4>B0FV9  7 45@602=>3> 
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1N465BC 4> <VAF528E 1N465BV2 ?> 2V4=>H5==N 4> 2AVєW 4>EV4=>W G0AB8=8 

<VAF528E 1N465BV2 <0є B5=45=FVN 4> 7=865==O. &0:5 7=865==O :>@5;Nє V7 

5B0?0<8 2?@>20465==O 2 ':@0W=V @5D>@<8 45F5=B@0;V70FVW, >4=8< V7 :;NG>28E 

70240=ь O:>W є ?5@540G0 1N465B=8E =04E>465=ь 7 45@602=>3> 1N465BC 4> 

<VAF528E 704;O A?@><>6=>ABV 3@><04 28@VHC20B8 ?@>1;5<8 V 70240==O <VAF52>3> 

7=0G5==O 70 @0EC=>: 2;0A=8E @5AC@AV2. 

#@>0=0;V7Cє<> A?V22V4=>H5==O AC125=FV9 V 4>B0FV9 7 45@602=>3> 1N465BC 

4> 7030;ь=8E 2840B:V2 <VAF528E 1N465BV2 ':@0W=8 C 2019-2022 @>:0E (B01;. 3.1.2), 

A:>@8AB02H8Aь 2V4:@8B8<8 40=8<8, O:V >?C1;V:>20=> =0 ?>@B0;V <Open budget= 

[33]. 

&01;8FO 3.1.2. 

%?V22V4=>H5==O AC125=FV9 V 4>B0FV9 7 45@602=>3> 1N465BC 4>  7030;ь=8E 

<VAF528E 1N465BV2 ':@0W=8 70 2018-2021 @>:8 

$V: %C125=FV9 V 4>B0FV9 7 

45@602=>3> 1N465BC, 

<;@4 3@= 

$07>< 2840B:8 

<VAF528E 1N465BV2, 

<;@4 3@= 

�V4A>B>: AC125=FV9 V 

4>B0FV9 7 45@602=>3> 

1N465BC 4> 7030;ь=8E 

28B@0B <VAF528E 

1N465BV2, % 

2018 298,94 570,58 52,39 

2019 260,30 566,25 45,97 

2020 160,18 478,11 33,50 

2021 202,73 569,43 35,60 

/: <8 10G8<> 2 B01;8FV 3.1.2, 2V4A>B>: AC125=FV9 V 4>B0FV9  7 45@602=>3> 

1N465BC 4> <VAF528E 1N465BV2 ?> 2V4=>H5==N 4> 7030;ь=8E <VAF528E 1N465BV2 

V7 2?@>20465==O< @5D>@<8 45F5=B@0;V70FVW 7=8782AO 2V4 ?>:07=8:0 ?>=04 
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?>;>28=C 2AVE 2840B:V2 <VAF528E 1N465BV2 4> 7=0G5==O, 1;87ь:5 4> B@5B8=8 B0:8E 

2840B:V2. 

#@>0=0;V7Cє<>, O: 70;568Bь A?V22V4=>H5==O AC125=FV9 V 4>B0FV9 7 

45@602=>3> 1N465BC 4> 7030;ь=8E 2840B:V2 <VAF528E 1N465BV2 ?@>0=0;V7Cє<> 

1N465B8 3@><04 �0;CAь:>3> @09>=C І20=>-(@0=:V2Aь:>W >1;0ABV 70 2021 @V:, 

A:>@8AB02H8Aь 2V4:@8B8<8 40=8<8 [33]. 

&01;8FO 3.1.3 

  %?V22V4=>H5==O AC125=FV9 V 4>B0FV9 7 45@602=>3> 1N465BC 4> 7030;ь=8E 

2840B:V2 <VAF528E 1N465BV2 3@><04 �0;CAь:>3> @09>=C І20=>-(@0=:V2Aь:>W 

>1;0ABV 70 2021 @V: 

&5@8B>@V0;ь=0 

3@><040 

!0A5;5=-

=O, B8A. 

>AV1 [34] 

2021 @V: 

AC125=FVW V 

4>B0FVW 7 

45@602=>3> 

1N465BC, 

<;= 3@= 

2Aь>3> 

2840B:V2 

<;= 3@= 

AC125=FVW V 

4>B0FVW 7 

45@602=>3> 

1N465BC =0 

>4=>3> 

<5H:0=FO, 

<;= 3@= 

A?V22V4=>- 

H5==O 

AC125=FV9 V 

4>B0FV9 7 

45@602=>3> 

1N465BC 4> 

7030;ь=8E 

2840B:V2, % 

�>;5EV2Aь:0 

<VAь:0 
19,81 104,42 167,65 8,46 62,28 

�@>H=V2-"A04Aь:0 

A5;8I=0  
11,25 41,42 95,73 8,51 43,27 

#@>4>265==O B01;8FV 3.1.3 
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�5@E=O=Aь:0 

AV;ьAь:0  
10,33 52,42 77,76 7,53 67,41 

�83>4Aь:0 

A5;8I=0  
18,42 100,95 188,54 10,24 53,54 

�8B28Fь:0 

AV;ьAь:0  
5,83 44,20 51,12 8,77 86,46 

�>9=8;V2Aь:0 

A5;8I=0  
10,35 45,62 64,64 6,25 70,58 

�>;8=Aь:0 <VAь:0  49,01 168,19 542,08 11,06 31,03 

�C1V2Aь:0 

AV;ьAь:0  
7,02 46,23 68,82 9,8 67,18 

�0;CAь:0 <VAь:0  88,92 277,34 862,00 9,69 32,17 

!>28Fь:0 

AV;ьAь:0  
14,11 74,62 92,43 6,55 80,73 

#5@53V=Aь:0 

A5;8I=0  
23,91 143,57 199,55 8,35 71,95 

$>6=OBV2Aь:0 

A5;8I=0  
20,32 102,21 167,64 8,25 60,97 

%?0Aь:0 AV;ьAь:0  5,85 43,16 56,55 9,67 76,32 
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$8AC=>: 3.1.1 

$>7?>4V; 3@><04 �0;CAь:>3> @09>=C І20=>-(@0=:V2Aь:>W >1;0ABV 70 4>B0FV9=VABN 

 

/: <8 <>65<> ?>10G8B8 V7 @>7@0EC=:V2, =02545=8E 2 B01;8FV 3.1.3 B0 

@8AC=:C 3.1.1., I> C ?5@5206=>W 1V;ьH>ABV (76,9 %) 3@><04 �0;CAь:>3> @09>=C 

2V4A>B>: AC125=FV9 V 4>B0FV9 7 45@602=>3> 1N465BC ?5@528ICє ?>;>28=C 2V4 

7030;ь=>W AC<8 2840B:V2 F8E 3@><04. &0:V 40=V <>6CBь A2V4G8B8 ?@> 2V4ACB=VABь 

DV=0=A>2>W A0<>4>AB0B=>ABV F8E 3@><04 V <>6;82>, ?@> 4>?CI5=V ?><8;:8 >FV=:8 

A?@><>6=>ABV 3@><04 =0 5B0?V WE=ь>3> D>@<C20==O. 

�2060NG8 =0 28I5=02545=5, <>6=0 A:070B8 I> 5:>=><VG=V @50;VW 4;O 

1V;ьH>ABV B5@8B>@V0;ь=8E 3@><04 �0;CAь:>3> @09>=C 2:07CNBь =0 =5>1EV4=VABь 

268BBO 4Vє28E 70E>4V2 704;O 4>AO3=5==O A0<>4>AB0B=>ABV. #@0:B8G=8< 

V=AB@C<5=B>< 4>AO3=5==O B0:>W A0<>4>AB0B=>ABV <0є AB0B8 @>7@>1:0 4Vє28E 

AB@0B53V9 @>728B:C 3@><04. 

9 ;8?=O 2022 @>:C �5@E>2=>N $04>N ':@0W=8 ?@89=OB> 7<V=8 4> <�0:>=C 
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':@0W=8 ?@> 70A048 45@602=>W @53V>=0;ь=>W ?>;VB8:8= [15], O:8<8 2AV 

B5@8B>@V0;ь=V 3@><048 7>1>29O70=> <0B8 AB@0B53VW @>728B:C, 0 B0:>6 <0NBь ?@02> 

?>4020B8 ?@>?>78FVW 4;O 2@0EC20==O A2>WE V=B5@5AV2 4> 45@602=>W B0 @53V>=0;ь=8E 

AB@0B53V9 @>728B:C. 

#V4AC<>2CNG8 <8 <>65<> 28AC=CB8 3V?>B57C, I> 206;828<8 

?5@54C<>20<8, O:0 <>65 AB8<C;N20B8 B5@8B>@V0;ь=V 3@><048 ?5@59B8 4> @50;ь=>W 

@>7@>1:8 AB@0B53V9 @>728B:C <>6CBь AB0B8 70:>=>402GV 7<V=8, O:V 1: 

● 701>@>=8B8 B5@8B>@V0;ь=8< 3@><040< 2V44020B8 @>7@>1:C AB@0B53V9 =0 

0CBA>@A8=3, 28:;NG5==O - 70?@>H5==O <5=B>@0 4;O >@30=V70FVW 

?@>F5AC AB@0B53VG=>3> ?;0=C20==O. �465 28:>=CNBьAO BV;ь:8 BV 

AB@0B53VW, O:V @>7@>1;ONBьAO 70 CG0ABV WE=VE 28:>=02FV2; 

● @>7@>18;8 GVB:V B0 >4=>7=0G=V 1N465B=V ?>:07=8:8 DV=0=A>2>W 

A?@><>6=>ABV V A0<>4>AB0B=>ABV B5@8B>@V0;ь=8E 3@><04; 

● 7>1>29O70;8 C@O4 ?@>25AB8 0C48B DV=0=A>2>W A?@><>6=>ABV V 

A0<>4>AB0B=>ABV B5@8B>@V0;ь=8E 3@><04 B0 70 9>3> @57C;ьB0B0<8 

=040B8 B5@8B>@V0;ь=8< 3@><040< <>6;82VABь @>7@>18B8 01> 2=5AB8 

7<V=8 4> VA=CNG8E A2>WE AB@0B53V9 @>728B:C 704;O 4>AO3=5==O 

=>@<0B82=>3> @V2=O DV=0=A>2>W A?@><>6=>ABV V A0<>4>AB0B=>ABV; 

● @>7@>18B8 <5E0=V7< AB8<C;N20==O B8E B5@8B>@V0;ь=8E 3@><04, O:V 

2V4?>2V40NBь :@8B5@VO< DV=0=A>2>W A?@><>6=>ABV B0 A0<>4>AB0B=>ABV; 

● @>7@>18B8 <5E0=V7< ?@8<CA>2>3> C:@C?=5==O DV=0=A>2> 

=5A?@><>6=8E V =5 A0<>4>AB0B=VE B5@8B>@V0;ь=8E 3@><04. 
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3.2 (V=0=A>2>-5:>=><VG=V <5B>48 45@602=>3> AB8<C;N20==O 
2?@>20465==O AB@0B53V9 3@><04 

�AV 2V4=>A8=8, O:V 28=8:0NBь 2 ?@>F5AV D>@<C20==O @>73;O4C V 28:>=0==O 

<VAF528E 1N465BV2 2 ':@0W=V @53C;NNBьAO �N465B=8< :>45:A>< ':@0W=8 [35]. 

#@>0=0;V7Cє<> 4>E>48 1N465BC 3@><048 @>73;O=C2H8 AB@C:BC@C 4>E>4V2 

1N465BC �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048 70 2021 @V: (@8A. 3.2.1) B0 

!>28Fь:>W AV;ьAь:>W B5@8B>@V0;ь=>W 3@><048 (@8A 3.2.2), A:>@8AB02H8Aь 

2V4:@8B8<8 40=8<8 ?>@B0;C <Open budget= [33]. 

$8AC=>: 3.2.1 

�>E>48 1N465BC 1N465BC �0;CAь:>W <VAь:>W B5@8B>@V0;ь=>W 3@><048 70 2021 @V: 

 

/: <8 <>65<> ?>10G8B8, ;52>2C G0AB:C 4>E>4V2 1N465BC �0;CAь:>W <VAь:>W 

B5@8B>@V0;ь=>W 3@><048 70 2021 @V: (70,43%) A:;040NBь ?>40B:>2V =04E>465==O, 



90 

22,35% - >DVFV9=V B@0=AD5@B8, 4,61% - =5?>40B:>2V =04E>465==O, 2,6% - 4>E>48 

2V4 >?5@0FV9 7 :0?VB0;><. 

$8AC=>: 3.2.2 

�>E>48 1N465BC 1N465BC !>28Fь:>W AV;ьAь:>W B5@8B>@V0;ь=>W 3@><048 70 2021 

@V: 

 

� B>9 65 G0A C AB@C:BC@V 4>E>4V2 1N465BC !>28Fь:>W AV;ьAь:>W 

B5@8B>@V0;ь=>W 3@><048 ?>40B:>2V =04E>465==O A:;040NBь BV;ь:8 19,79%, 0 

=091V;ьH8< 465@5;>< =0?>2=5==O 1N465BC є >DVFV9=V B@0=AD5@B8 (77,19%). 

!57=0G=8<8 є =5?>40B:>2V =04E>465==O 2,42%, FV;ь>2V D>=48 0,46% B0 4>E>48 2V4 

>?5@0FV9 7 :0?VB0;>< 0,14%. 

�=0;V7CNG8 AB@C:BC@C 4>E>4V2 F8E 42>E 3@><04, <8 <>65<> ?>10G8B8, I> 

=09?@>ABVH89 A?>AV1 DV=0=A>2>-5:>=><VG=>3> 45@602=>3> AB8<C;N20==O 



91 

@>728B:C =525;8:8E B5@8B>@V0;ь=8E 3@><04 ?>;O30є C ?@O<><C DV=0=AC20==V G5@57 

4>B0FVW V B@0=AD5@B8 V7 45@602=>3>, >1;0A=>3> B0 @09>==>3> 1N465BV2. �;O 

25;8:8E, DV=0=A>2> A0<>4>AB0B=VE B5@8B>@V0;ь=8E 3@><04, B0:89 V=AB@C<5=B 

B0:>6 <>65 1CB8 70AB>A>20=89, 0;5 9>3> 2?;82 =0 1N465B 3@><048 1C45 =5 B0: 

A8;ь=> 2V4GCB=89. 

/:I> ?>AB028B8 70 <5BC 45@6028 4>AO3=5==O B5@8B>@V0;ь=8<8 3@><040<8 

DV=0=A>2>W A0<>4>AB0B=>ABV, B> AB8<C;N20==O @>728B:C 3@><04 G5@57 4>B0FVW B0 

AC125=FVW <>6=0 22060B8 4>FV;ь=8< BV;ь:8 C 28?04:C WE=ь>W A?@O<>20=>ABV =0 

A?V2DV=0=AC20==O V=D@0AB@C:BC@=8E B0 @>728B:>28E ?@>є:BV2 3@><04, O:V 
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BINTYK \

Ha KBarriQircaqifi uy po6ory
Ha sgo6yrrq oceirHboro cryrrenr *raricrp

cryAeHTa Qarcy.urrery cycni.rrbHr{x ra npr{KJraAHrrx HayK
cueqiarsHocri 28 I <<fly6"irivne ynpanniHHs ra a4nrinicrpyBaHHq>

Ha reMy: <<crpareriqHe [raHyBaHHfl ra QiHancyBaHHq po3BrrrKy rpoMaA Ha
upun na4i Ka;rycrroi uicrrcoi repzropia,ruroi rpoMaArD)

Iyvrini"uoBrrqa Ceprix Mnxafi.toBnqa

flrarann-f, eSer<runuoro crpareriuHoro nraHyBaHH-fl Ta QiHancyn all,fl
po3BrlrKy rpoMaA e OAHI4M i: npiopurerHllx sanuris cyvacuoi c$epz ny6niunoro
yupanniHH-fl. Baxrueicrr 4ocliAxeHux rloJrrrae i e rouy, u{o BoHo H€ure)Kr4Tb .4o

yuinepcanbHzx, npoei4urax reM ny6niunoro ynpaeniHux i a4uinicrpyBaHH{,

cnyrye ceoepi4uau iucrpyMeHToM HayKoBoro anani:y, :a6esueqyroqn oprauiulry
eAnic$ 3araJlbHoreoperl'Iqnux i rany3eBr{x HayK, ix erireHH;r B rrpaKTuqHe )K'rrrs.
@opruynauux Teoperr4Ko-MeroAonori.rHoro o64pyHryBaHH.fl Ta HayKoBo_

rIpI4KnaAHoi pospo6Kr{ crpareri'IHoro nnaHyBaHHfl crae oAHHM is npiopiTerHux
uanpxnrr<in 4ialruocri repuropizurtuax tpoMaA.

fyvriuinoBr4r{eM c.M. [poBeAeHo rpyHroBHe AocriAxeHH_f, npo6leuz,
aKryanbHoi 4nx eir'{zsH-f,Hoi uayrra ny6nivnoro yrpaBriuHs i a4lrinicrpyBaHHr.

Maricrepcrxa po6ora fyuinironu.Ia C.M. uicruru yci neo6xi4ui 4nx raKoro Br{Ay

AocliAxeHHt KoMrroHeHTI4 - aHaris AocrrHeHb nolepe4nix 4ocri4ur.rrcin qiei .ra

cylaixuux upo6nevr, y3ar€urbHeHHt vrarepianin uparcrzKr4, HaJrexrHy alpo6aqiro
pe3ynbrarin AocnipreHH{.

Maricrpanr s4ificHl{B AocJri4NeuHx o6panoi Hr4M TeMLr Ha Br4coKoMy

HayKoBoMy pinni.

Tar, sacryroByrorb Ha yBary rroJroxeHHfl TaBr4cHoBKr{ rrloAo:
- AelleHrpani:allii n YxpaiHi ra ti nnnzntz Ha crpareri.rue nnaHyBaHnx ra @iHaucyBaHHr po3Br.rr1y

fpoMaA;

- [paKTI4rrHI'IX oco6.nusocrefr npoqecy poepobxra Crparerii po3BHTKy Kanycrr<oi r,ricsxoi

repzropi a-nruoi rp olra4z ;

- (DinaHcoBo-eKoHoMi.ruax uero4in repx(aBHoro crrrMynroBaHH{

fpoMaA

Po6ora BAaJro crpyKrypoBaHa.

BnpoBaAxeunx crparerifi



Pasov 3 rI4M orpevri rroJrox{eHHrr rraaricrepcrxoi po6orn uorpe6yrorr

KoHKperusaqii ui.4 vac saxnary.

3orpeua, rrolpr4 sucorcuirpieenr 4ocni4xeHH.f,, .qerKi acnexrv MorJrr4 6 6yru

po3rntHyri 4eramniure, nanpkrnlra4, BTIJILIB rr,rixnapo4Horo 4ocni4y Ha crpareriqne

rInaHyBaHH.fl B yrpaiHcrKrax rpoMa4ax. Tarox 6yro 6 ropucno 6inrrte yBarr4

upra4inuru anarisy pu:urin, roB'f,3aHrax is 3alponoHoBaHr4Mr{ peKoMeHAa\isttru.

3a Sopuoro ra sN4icroNd uaricrepcxa po6ora ni4uoei4ae trr{HHLTM

HopMarI.IBHr4M BrrMofaM, e caMocrifinzrrr AocniAxeHHrM, y KorpoMy a4o6ynav

nuuloi oceiru rroKa3aB 3HaHHr 3aaa[\cneqiamnocri,3HaHH.s KoHKperHoro npeAMera

cBoro 4ocni4xeHHr, nuinHf, oAep)KyButzr inQopvraqiro sa AonoMororc cyqacHr,rx

uero4ie nignann-s, euiunr Kpr4THrrHo ocMrrcJrroBarr4 oAep)KaHy inQopuaqiro ra

rroAaBarn rr y uprafingrHifi Anr HayKz $opnai.

lloroxeuur., xxi Br4Hocrrbcfl. Ha 3axucr, H€ure)KHo apryMeHToeaHi.

lla uiAcrani HaBeleHoro BBa)Karo, rqo uaricrepcrxa po6ora

fyuininoBnqac.M. Ha reMy <Crpareriune nJraHyBaHH{ Ta SinancynaHHfl,

po3BplrKy rpoMal Ha uprarna4i Karycrroi vicrroi repuropianrnoi rpoMaAr4)

3acnyroBye oqinr<u <eiAMiHHo), a iT anrop - rrpucBoeHH{ ocnirnroro cryrreHs

<uaricrp>.

Haynonufi rcepinnurc

AorIeHT rca$egpu rpaBa
ra uy6niuHoro ynpan.ninun
3BO <<YHinepcr{Ter Kopo.nn .{aHu.na> rt -------
I(aIIArIAar HayK 3 AeprcrBHoro ynpawnuus** V --.--- --*-4 Ia ua.r rorc E.M,



PEIIEH3Tfl 
1

Ha KBarriQircauifi Hy po6ory
Ha rgo6yrrs ocsirHboro cryneur uaricrp

cryAeHTa Qarcynrrery cycnilbHux ra npr.rKJraAHrrx HayK
cneqianrnocri 2 8 I <<rry6.niure ynpanniHHq ra a4vriuicrpyBaHHs>>

Ha reMy: <<crpareriqHe rrJraHyBaHHs ra siuaucyBaHHq po3Br{TKy rpoMaA)>
IynriHinoBr{qa Ceprir Mnxafi .rroBr{qa

llpe4craeJreHa Ha perleHsiro NaaricrepcbKa

reui, BLrKnaAeHa HayKoBoro MoBoro, noriuHo fi

po6ora ei4noni4ae 3arBepANenifi

nocli4oano ei4o6paxae Mery ra
rlocraBJleni n po6ori san4annq. Po6ora e aKTy€LJrbHoro, npr4cBrqena npo6neMHlrM

II'ITaHH{M uy6livnoro yrlpaBriHns ra aAuinicrpynanu fl, a caMe crparerivHoMy

rInaHyBaHHro ra SinancynaHHro po3Br{rKy rppoMaA.

Crpyrrypa po6oru e loriqnoro ra roBepIueno ni4o6parae upo6nelrarury
rlpoBeAeHoro AocJli4xeunx. Maricrepcrr<a po6ora cKnaAaerbcr :i ncryny, rpbox
pos4inin, ceMr4 ui4po:4irin, nracuonxin, nepeniry Br4Kopr{craHHX Axepen.

fynaiHiloBl4qeM C.M. eupiureuo KoJro B3aeil{orron'xgauzx 3aBAaHb, 3 ornrAy

na qri Mo)KHa crBeppKyBarrl npo AocrrHeHH;r [ocraBJrenoi vreru .{ocni.DKeHns. V
Naaricrepcrnifi po6ori y4ocxoHaJleHo ra o6rpyHroBaHo Hrl3Ky BaxJrr{BLrx HopM.

Tax, 4ocrarHbo o6rpynroBaHkrMvr i qinnuuu 3 rorrKr4 3opy reopii e AocniAxeHHr 3

rIpI4BoAy po:po6rr.r crparerii po3BI{rKy Kalycrr<oi vricrr<oi repraropianruoi

fpoMaAr4.

B po6ori uaricrpanrorra Bl4KopracraHa ueo6xi4na ennipu.rua 6asa,

uarepianu npaKTIaKI4, trIo po5uru reoperuvui BrrcHoBKr4 4ocli4xeHux 6ilrur
rrepeKoHnwBvtlfi{kr.

PasoNa 3 rI4M orperrai [oJIoxeHHx po6oru uorpe6yrorb KoHKperrrsar{ii niA .{ac

3axr{cTy.

fyuiHinoBr4qeM c.M. y po6ori BKa3ye, iqo rnaHyBaHH{ repr{ropia6Hr,rx

rpoMaA :4ificHroerbc{ Ha erarucrruno sa$iKcoBaHr4x reH4eHrlisx i rd6ricszx
rIoKa3HLIKax' 3 ypaxyBaHnsN,I oco6rzeocrefi SyHxqionyBaHH.rr rHX ceKTopie i c$ep

eroHoIuircu, xxi e uafi6inblu BaroMnvru [nfl qiei repvropii. IIIolo oxpecrienoi'

npo6leuv y cneqianruifi dreparypi HaBoAr{rbc.tr Aocrrrb rpyHroBHa rro3r{qili na

-sKy MaricrpaHToM rlpl4cB-{qeHo HeAocrarHbo yBarr4. Touy ilpvr 3axtrcri po6oru

HeooxlAHo 3BepHyTr4yBafy Ha rle rrr{TaHHr.



Ognarc, qe

4ocri4xenur.

HE 3Hrrxye saranrnufi nucorsrfi pinenr [poBeAeHoro

B qirouy, uaricrepcrra po6ora ni4uonigae BcraHoBJreHLrM Br.rMoraM i
3acJryroBye no3lrrr4nnoi oqinKn) a rr anropy, fyrriniroBr{qa C.M. Mo)Ke -6yr

nplrcBoeHufi oceirHift cryninr uaricrpa.

PeuenseHr:
Ha.ramHr{K roprrArrqHoro
f o"rroeHoro yrrpa BJrinns
rcasHaqefi crxoi c.nvx6n V
s InaHo-@panrcincnrcifi / Jliriq IIIIIKEPIIHEUb

7'"\ir bftA \
'q}.ry ''.ai^C
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(ФРАГМЕНТІВ)

1 https://docs.dtkt.ua/download/pdf/1240.955.1 0.56 %94

2 https://auc.org.ua/sites/default/files/library/pleddg_strategic_planning.pdf 0.54 %92

3 https://itd.rada.gov.ua/billInfo/Bills/pubFile/645846 0.47 %79

4 https://www.hgi.org.ua/pdf/Strplan_Hmelnytskoho.pdf 0.40 %67

5 https://core.ac.uk/download/pdf/161690759.pdf 0.34 %58

6 https://ir.library.knu.ua/bitstreams/a6f4106a-a378-42ca-8631-d246ff0f4d4f/download 0.34 %58
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